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Participating Organisations
Kairos Europe
Kairos Europe, established in 2011, is an organisation dedicated to promoting the
development of programmes aimed at increasing intercultural exchanges between European
countries, promoting equality and social inclusion.
Our mission is to provide quality training opportunities for youths and adults in order to
improve their knowledge and skills and enhance their career prospects.
Our organisation has been working since its foundation with migrants. As part of our
activities, we have organised several activities for these groups, such as free English and IT
courses, or sessions about how to develop interpersonal skills to live in modern societies.
We have dealt with categories who feel themselves excluded from mainstream society and
have tried to help them build up on their skills and improve their career prospects.
We have been promoting courses on integration, social skills for people dealing with multicultural groups, and therefore we have experience in the areas relevant to this application
but we are constantly looking to improve our curricula, learn from other organisations
working in the field, and keep up to date with the changes that take place on a regular basis,
from a political and social point of view.
In addition, Kairos Europe has been providing several opportunities for the target group at
local level, such as the provision of entrepreneurship courses for migrants and refugees who
would like to start their businesses.
Also, we’ve been involved in several projects for migrants and refugees, although with
different focus:
•
•
•
•

Developing curricula for teaching in classes with high percentage of minorities
Research on migration policies across EU countries and Sharing of Best practices in
the field.
Organising courses to improve intercultural competences of participants
Designing bespoke courses to teach migrants and refugees.

Itaka Training
Itaka Training is an organisation which was born following and analysing the needs of the
areas and communities where it is located (Calabria, Italy) being particularly sensitive to
issues related to youth unemployment in the region (over 40%), depopulation, migration, and
asylum seekers arriving from desperate situations. Itaka Training is made up by
professionals dedicated to build trust in peoples from different countries and motivates them
to fulfil their potential in a welcoming and stimulating environment.
We promote active citizenship at local, national and international level and the safeguard of
moral and civic rights of citizens.
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Itaka Training is part of a large network of partner organisations to create and promote more
efficient projects at local, national and international level. It has solid links with local
authorities and local associations promoting innovative initiatives, such as the re-settlement
of people in abandoned towns in the South of Italy.
The organization is also providing work experience, training and professional development
courses for professionals under the KA1 ERASMUS+ project. Courses include digital
classrooms, Integration and Social inclusion, school management, teaching through arts
activities and entrepreneurship.
The organization is also dedicated to the promotion of local traditions and cultures as well as
organizing intercultural events in order to promote integration.

ALDA – European Association for Local Democracy
ALDA – European Association for Local Democracy, is a French-registered association
dedicated to the promotion of good governance and citizen participation at the local level.
ALDA is a key stakeholder in the field of local democracy, active citizenship, and cooperation
between local authorities and civil society in Europe, its neighborhood and worldwide, mainly
acting through participatory methods and decentralized cooperation.
In the framework of the promotion of good governance and citizen participation at the local
level, ALDA focuses on various themes, such as European integration, decentralisation, civic
initiatives and volunteering, human rights, social inclusion and sustainable economic
development.
As its core element, ALDA supports citizens and groups of citizens in their initiatives aimed
at improving their local context, building bridges with local authorities in order to make the
change real. In this framework, the organization work through a participatory approach and
the method of multilateral decentralized cooperation, always focusing on strong partnerships
between local authorities and civil society organisations.
ALDA is a membership-based organisation gathering today more than 350 members,
including local authorities, associations of local authorities, and civil society organisations,
coming from more than 45 countries in the enlarged Europe. It is also coordinating and
supporting a network of 15 Local Democracy Agencies and 3 Operational Partners.

Innovation Frontiers IKE
Innovation Frontiers IKE is an innovative educational technology & research company whose
main target is to develop new educational approaches through working in close cooperation
with educational institutions, such as universities, schools, adult & vocational centers and
educational oriented NGOs. The company is exploring new ways of using modern
technology and modern teaching methods to improve the lifelong learning environment and
make learning more accessible and more fun. What is more the company integrates the
implications of educational neuroscience in classroom so as to improve the efficiency of
learning and teaching.
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Moreover, Innovation Frontiers IKE develops, implements and coordinates educational
projects related to virtual and augmented reality; robotics; online school tutoring; production
of digital educational resources; development of multiplatform educational games;
management and optimization of educational platforms; education for the media and
integration of ICT in classrooms to enhance the learning process.
The staff of Innovation Frontiers IKE consists of a combination of educators, psychologists,
neuroscientists, graphic designers, artists, game designers and programmers. Combining
technical expertise with pedagogic expertise is a strength that sets the company apart from
most other companies in this field.
We develop:
•
•
•
•
•
•

e-learning platforms
open educational resources
Serious Games
Technology enhanced instruction
Mobile Apps
Educational animations

Federación Andalucía Acoge
The Federación Andalucía Acoge is a Non Profit Social Entity (non-religious organization
and nonpartisan) sited in the South of Spain (Andalusia Region) and the cities of Ceuta and
Melilla (at the North of Morocco). The entity with national and international scope was
founded twenty seven years ago with the purpose to guarantee the fundamental rights and
security for immigrant people in Spain.
The location of the Federación Andalucía Acoge offers to society a key point of view
regarding the South Border, being the entity a main stakeholder about migration reality,
borders and compliance of human rights.
The Federation has bet on the diversity and citizenship enriching the whole society and for
minorities, which are a meeting point to respect the differences of all people in Spain and
whole society.
Andalucía Acoge offers support, guidance and professional advice for migrant and refuges
people, diverse families and people linked with migration processes through housing,
employment, intercultural and cohesive actions and also legal defense programs; and for the
whole society through the lobby, Social Incidence, Educational and Communitarian actions.
With numerous awareness campaigns and social incidence actions we have got labor
improvements, legislative changes that respect human rights in all situations and especially
for immigrant people and a major knowledge about interculturality and Cohesive citizenship,
working with different stakeholders as educational centers, enterprises, public bodies, social
entities, mass media and communitarian areas.
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Introduction
Communities are usually defined as an aggregation of people that share common traits.
These can be nationality, ethnicity, sexual orientation, belief system, geographical location,
common interests, work sector etc. Regardless of the reason for the aggregation, we know
that communities are important for humans, in fact they play a vital role in the well-being of
human beings. As the popular saying goes, no person is an island to which we can also add
that no person is a house without doors or windows, meaning that there is usually a way to
connect with someone at some level. Given their importance, communities have the power
and potential to bring people together and to act as tools of social inclusion for people that
are usually marginalised.
In today’s world, the digital innovations and the challenges of globalisation have changed the
fabric of society forever. It is becoming rarer and rarer for people to be in touch with their
local communities and to create networks that are both local and offline. Often there is a
gap, something that is missing. It is common to hear people say things like “we don’t talk
with our neighbours anymore” and to lament isolation and loneliness as prevailing traits on
today’s global society. There is a need for community spaces and activities that can help
people connect and build networks in their local communities. This need is very present in
big metropolis but it also very relevant for rural areas.
We believe that education and skill enhancement can help fight these trends and that is why
this project aims to address the needs of communities in Europe through the training,
education, and empowerment of community workers.
This report is the first intellectual output of the project, and it is an analysis of the needs of
our target group. Each partner identified organisations and people in their networks and
territories that they involved in this research.
We have investigated the needs of our target group. This was a key stage in this project
because this research will inform the next steps. There are several reports available on the
topic of communities and community engagement, but the element of innovation brought
forward by our research and project is the international element and the cross-sectorial
element.
The international aspect of the project allowed us to see similar trends in different countries
and regions of Europe while also highlighting differences that might exists and their raison
d'être. This intellectual output is the key stage and foundation of all the work that will be
developed in this partnership, but it also has the potential to help and inform many
organisations and researchers outside the partnership. The results are freely available online
for everyone to use.
The methodology used for this research was a mixture of qualitative and quantitative
methods that included surveys and in-depth interviews with key players in the field. We had
274 respondents for our survey and each organisation conducted an average of 5 interviews
for a total of 25.
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The people that took part in the research process were informed of the research's context,
aims and methodology, the source of funding, and the way in which the data was going to be
used.
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Federación Andalucía Acoge

Analysis techniques used:
-

Questionnaires: 53 Our sincere thanks to the 53 people who have offered us their
contributions, proposals, ideas and their valuable experience

-

Expert interviews: 4 Special thanks to the experts who have participated: Azahara
Leal del Pozo (Int_1.ES.S), Jose Miguel Morales Garcia (Int_2.ES.S), Youssef Siraj
(Int_3.ES.S); Francisco Morales Moreno (Int_4.ES.C)

Generic data – participants profile identification (q. 1-12)
53 people have completed the questionnaire. (The original questionnaire in English was
translated into Spanish to facilitate the participation of the target group. The results compiled
in this report have been translated from Spanish to English)
Of the 53 respondents who completed the questionnaire: 67.9% identified themselves as
women (36 people); 26.4% as men (14 people); 1.9% as transgender (1 person); 1.9% as
non-binary gender (1 person); 1.9% preferred not to indicate how they identified themselves
among the options provided (1 person).
The majority of responders with 73.58% are geographically located in the Spanish region of
Andalusia, although responses are also collected from responders from other communities
such as Madrid or Asturias. Regarding the age range of the respondents, most of the
participants are 35-44 years old (34%), followed by the age range of 45-54 years old
(32.1%); although in a minority there are also younger age ranges, such as 24.5% located in
the 25-34 age range and finally 9.4% represented by young people aged 18-24 years old.
The majority of the respondents are working in an NGO (64.20%), followed by an equal
representation of 11.3% of participants working in religious or local social entities. In a
smaller percentage (2% or less), there are participants working in universities, governmental
organizations, community centers, or private for-profit social entities.
Regarding the position or type of professional relationship with the workplace in which they
are located, 84.9% identified themselves as employees, and a minority percentage (2.65%
of the participants) identified themselves as managers or directors. Other people identified
themselves in different positions as trainers, educators, or mentors. Only one respondent
(1.9%) identified herself or himself as a volunteer.
The main target audience of the respondents is predominantly migrant people, refugee
people, and asylum seekers people (69.8%). At the same time, when multiple responses
were included, 35.8% of the respondents were working primarily or at the same time with
disadvantaged families, 17% with homeless People, and 9.4% with elderly People. It should
10

be noted that some of the participants had the option available to indicate as multiple
responses the same category in diverse contexts or circumstances, such it could be the
case of homeless elderly migrant people.
On the other hand, the following main target audiences have been collected as open option
answers: children, women in contexts of social exclusion; people deprived of liberty,
unaccompanied migrant minors, young migrants, minors in centers for the protection of
minors or the unemployed people.
With the previous target audiences, the respondents develop the following main actions:
development of socio-community and socio-educational processes; intercultural social
mediation; management of social projects; psychological care processes; development of
professional and labor guidance processes; legal advice; teaching and training; social
communication and management of social networks in the entity.
Developing social or socio-community processes go beyond the implementation of social,
socio-economic, community or employment actions. Community development includes the
real management of the integral well-being of the community in a sustainable and lasting
way, but it is not enough just to include this perspective in “official documents”, in an
intention or even in the design of actions; the very perception of the people working in the
socio-community area is always of absolute importance.
In this respect, on a scale of 1 to 5 (where 1 reflected total disagreement and 5 total
agreement), the interviewees reflected that they contribute positively to the well-being of the
local community within the framework of their work in 20.8% with total agreement; in the
previous range, 39.6% of them expressed a high level of agreement. Also, 39.7% could be
found in partial agreement or disagreement with this perception, what represent an important
grouped percentage.
Fig. 1
Question n. 8 of the survey (EN): “I positively contribute to the well-being of the local
community within the framework of my work” To what extent do you agree with this
statement?
Answer category: linear scale from 1 (totally disagree) to 5 (totally agree)
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Nor can this well-being be conceived or created with specific actions or actions aimed only at
obtaining specific pre-designed results. From the interview with int_1.ES.S. long-term
processes are also a guarantee of well-being highlighting that “community actions work
when we focus on the process rather than on the outcomes. In some cases, we propose
amazing actions that work in some contexts but not in others. The most important is the
process and to guarantee an active population, active participation along the process, which
implies long term processes. We make a mistake if we think in short term”. About the
development of processes from and in the community environment, int_3.ES.S highlights
additionally crucially important nuance of responding with the actions and processes
undertaken to real needs, and not to prevailing fashions, superfluous trends or funding lines
that do not really respond to real needs, those in which people identify themselves, or do not
sustainably cover any solution, or they are not sustainable because they have the goal in
their own development and not at all in the long term. Or in other words “are we really doing
a continuous, conscious process, thinking about the real participation that can be generated
in the neighbourhood, or are we simply executing programmes?”
The sustainable and lasting way communitarian actions mentioned developed by all
professional respondents was also intimately linked to the action of recognizing the power of
the people they work with, their target audience. In other words, reinforcing, “rebuilding” and
conveying absolute value to the empowerment of people. In this respect, 17% of
respondents believe that they reinforce the empowerment of their target audience very
effectively. The same percentage is reflected in the opposite case, with 17% reflecting that
they do not reinforce empowerment efficiently. And above 30% in both cases is the
perception of those who believe that empowerment is encouraged quite efficiently, and a
slightly higher percentage (34%) of respondents indicate that they are not sure about it.
Regarding the level of cohesion and participation of the identified target audiences and
community areas in which the respondents develop their actions, 49.1% of them consider
what could be assigned as "sufficiently cohesively", however 34% of the participants place
themselves in the subsequent category to "Not cohesive at all."
Fig. 2
Question n. 10 of the survey (en): “How cohesive do you find the community in which you
live?” Please use the scale below to answer.
Answer category: linear scale from 1 (Not cohesive at all) to 5 (Very cohesive)
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Similar data are reflected with respect to the identified participation of target audiences, in
this case exceeding the percentage reflected regarding what could be considered as high
enough.
Fig. 3
Question n. 11 of the survey (en): “Use the scale below to rate the level of participation of
your local community in the public space” Please use the scale below to answer.
Answer category: linear scale from 1 (Very low) to 5 (Very high)

It is also necessary to analyse, in addition to the concept of participation and the concept of
socio-community relations, the real moments and physical spaces of interaction and
community coexistence, or as int_3.ES.S indicates "how we conceive our "being" in the
public spaces of a neighbourhood." This implies as the interviewee goes on explaining, the
real capacity to be in a common public space because they exist and are enabled for this
purpose or are used freely to be and to belong also from shared public spaces.
It is worth adding to this reflection how cities are structured urbanistically and how these
public meeting spaces (or simply public spaces in which to be) have been weakened or
cancelled - as older people miss them, or younger people who used the communal public
13

space as a common play space — not a delimited space such as a playground, but the
public space itself — as int_3.ES.S. points out.
On the other hand, reflection is necessary about how the use of public spaces has been
delegitimised to mere transit or contemplation (if they exist) or they are so devalued that their
use is not favoured, so that in many cases going to a shopping centre is the most legitimised
version of fun, leisure and even meeting.
But this urban configuration of cities or even towns today weakens the encounter in public
space and also the concept of how public spaces in a neighbourhood are experienced and
therefore the value and symbolism they have and may have gone from spaces for being,
being or coexisting to spaces only for residing.
On the other hand, in addition to the perception of significant management of the integral
well-being of the local community, it is necessary to integrate the concept and identification
of how the professionals develop their actions aimed to positively influence the
communitarian area and target audiences.
In this respect, 58.5% of the respondents consider they agree with the key premise of
positively influencing the behavior and minds of the local community, 13.2% disagree with
this premise, and 22.6% are neutrally positioned.

Specific data (q. 13-22)
Main topics of interest
The very capacity of people and citizens to take an active part in their lives, and in the
contexts and communities from which they create relationships and realities (and their
realities) has been increasing throughout history. Capacity understood as abilities, training,
and own tools, but also linked to a context (national and international) that, although it may
not facilitate the participation and empowerment of people, is not as coercive or as blocking
as in other historical times.
Int_2.ES.S. in the same line highlights “nowadays, citizens are educated, and they have the
necessary skills to propose solutions and experiences. This implies awareness of citizenship
to lead and participate during the processes”.
But in the same way, processes and channels are needed to facilitate this active
participation, this participation with a real capacity to create, in which, in addition to
reinforcing people's own power and their critical capacity for analysis and personal and
social transformation, the ways of participation and all people are truly legitimized.
The importance of the empowerment and power enhancement of each person, and of
their process of creation and critical identification of reality (or realities) has also been
reflected in the opinions of the respondents:
"How to empower citizens to participate in the public life of their communities" was the topic
of interest most highlighted by respondents with 50.9%, followed by “How to promote critical
thinking and philosophy as a tool for social inclusion and participation in society” with 45.3%
14

and in third place "How to fund a community and its activities in a sustainable way" with
41.5% of people interested.
It should be noted that the topic "How to fight climate change on a community level and how
to make a community ecological and sustainable" received a significant 35.8% of involved
participants.
Fig. 4
Question n. 13 of the survey (en): “Which of the following topics interests you the most?”
Answer category: multiple choices

Social media as a tool to foster community engagement and
development, and internet as safe space for community
56.6% of respondents claim to use social media as a tool for community engagement and
development, although a significant 30.12% indicate that they use them sometimes and
13.2% do not use social media all.
Regarding internet security to provide a safe space for participation and community work,
54.7% affirm it is a safe space, compared to 35.8% who in a more reserved way is neutral or
with a certain degree of conformity only.
In addition to the indicated response rates, int_3.ES.S. makes an important reflection on
coherence in the use of digital tools and social media “it is necessary a critical point of view
and tools for getting the balance between the digital actions and face to face action taking
advantage of social media and participation through them, but without forgetting the
importance of physical presence and face-to-face group interaction.”
But in addition to knowing how to balance the actions, its digital version is also a challenge
for many organizations. The entities detect not only the social demand for the necessary
digital updating of people and citizens, or to foster the community engagement and also
reducing the digital divide as much as possible, but also is detected an additional demand
15

from the people themselves to the entities , in this way int_4.ES.C highlights “the
advancement and digital development as demand occurs for both parties, it is undoubtedly a
change for all people, but people no longer conceive that services or organizations do not
have a space interactive digital ”.

Safe online space for communities and community storytelling
(fostering social inclusion and people well-being)
The online space as safe or best viable one we can use for fostering social inclusion can still
be considered in doubt for participants.
43.4% express their confidence and interest with a great extent about the capacity of online
spaces for expression, group narration, and content creation, considering the network a safe
space to favor the participation and inclusion of people as well as well-being itself. However,
on the other hand, 50.9% show a minor agreement or with reservations.

Funding the community and its activities as a sustainable manner
to foster social inclusion
The sustainable financing of the community sphere and the activities carried out in them
aimed at guaranteeing social participation and social inclusion of all people, despite giving it
sufficient importance, seems not to be with total agreement the central claim or demand of
the respondents nor the main worry, thus reflecting total agreement in 22.6% of the cases,
and moderate agreement in 58.5%, with 22.6% reflecting their total disagreement with the
statement.

Effective ways to empower citizens to participate in the public life
of their communities
Raising the community education level according to the opinion of the respondents is the
most effective ways to empower citizens to participate in the public life of their communities
with 73.6% of responses obtained.
Similarly, (and according to the multiple response options) with the high percentage of
67.9% creating more space for communitarian interactions is the second most effective
option highlighted by the participants, a percentage which is clearly related to the 52.8% of
responses received indicating the importance of raising the community education level. And
linked to education and training in knowledge and tools that enable and expand people's
interaction and therefore collaboration, a significant percentage of 45.3% underlines the
importance of promoting the digital integration of the community.
The focus on development in and from the community itself (in the most sustainable and
self-managed way could be interpreted) is reflected in the importance given to funding local
organizations and supporting community workers supported by 56.6% of the participants.
Additionally, other interesting and necessary ways to community participation are reflected in
a complementary way to the categories included in the question. These are:
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●
●
●
●

●

Creation of new ways of relating socially and in groups.
Participation in institutional spaces power.
Group sense of belonging and common well-being.
Raising the knowledge of specific topics, it is not only training, but also information,
access to information, critical thinking, and the creation of common and group
thinking for a common good.
Allowing the community to decide.

However, a series of difficulties have been identified that, reduce, make impossible, inhibit,
or impede the communitarian participation or the participation in the public life of the
communities:
64.2% of those respondents identified these difficulties as mainly associated with the low
level of education in the community. In second place with 54.7% is indicated lack of support
from local authorities and local people, and in third place with 50.9% attitude of the people.
To a lesser extent, but with an average percentage of 37.1% (in multiple response options),
the lack of qualified community workers, Information and Communication Technologies (as a
barriers or digital gaps) and the lack of skills of community workers are highlighted
respectively.
Additionally, participants have added in the open response option other important difficulties
or barriers to be considered:
●
●
●
●
●
●
●
●

Lack of awareness of participation processes and participation ways and channel
(formal or informal)
Lack of inclusive participation policies
Lack of recognition of rights
Lack of common objectives
Prioritization of other socio-economic needs over participation
Lack of time to reconcile and fulfil all functions and roles
Lack of motivation and lack of credibility of the actions being developed
Actions designed "for the people without the people" without achieving real change

From another perspective, int_4.ES.C. from the contrasted experience of community
development in a specific communitarian area, highlights or links the empowerment of
people through the creation of spaces for real participation, where all public and private
stakeholders are represented, as well as citizens (even when some of them decide not to
participate actively but they are also linked through information -developing a communitarian
communication plan1 and continuous updating, facilitating their participation at any time),
creating and sharing a common community plan, thus linking empowerment with spaces
where it is possible for each person to contribute whenever and wherever they want, and to
create together, so where each option really counts, and where co-creation is the way of
committed community participation: "community development and community intervention
from the professional union of all public or private bodies, citizens and institutions (including
the competent public administrations of social welfare), including intersectoral spaces for
creation and participation, that is, putting these actors in relation, creating a shared
1

The interviewee refers to the methodology of community intervention developed by Social Worker Marco Marchioni,
specifically in this part to the Theory of the three circles.
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diagnosis of all stakeholders and citizens and generating a shared vision of the area and a
proposal for shared action: this is community programming, which is not the same as the
sum of all interventions. It is not about networking, it is about sharing a vision based on a
shared diagnosis, a shared design of actions and a common work plan, generating real and
generating real and enabling participation".

Community engagement in a sustainable manner and addressing
climate change issues at the community level
According to the responses obtained, the challenge of developing community actions in a
sustainable or lasting way (understanding this with or without external professional
intervention) could be understood to be reached by 50%, that is, although sometimes if it is
achieved, it is not always the case. The respondents therein regard indicate by 47.2% that
the entities in which they work really achieve community engagement sustainably, 34%
consider that only on some occasions and 18.9% emphasize that this challenge has not yet
been gained.
Another important challenge that seems, according to the respondents, has yet been fully
unassumed is addressing climate change or planet care. With the same percentage of
37.7%, the participants stand out both that it is assumed and consider both in the actions
and in the entities and that it is unincluded at all, and finally 24.5% that consider that it is
included but only on some occasions or actions.
In relation to the previous results, it may be that the level of training or adequate training of
both the responders and the workplaces themselves is one of the keys to the failure to
properly integrate planetary care and environmental awareness in all actions. In this sense,
according to the data collected, only 30.2% consider that they have sufficient expertise on
the subject, compared to 39.6% who have an average level of knowledge or 30.2% who
indicate that they have insufficient knowledge about these issues.
Fig. 5
Question n. 21 of the survey (en): “To what degree do you agree or disagree with the
statement: “I have knowledge of how to contribute to the development of a sustainable and
ecological community””
Answer category: linear scale from 1 (Strongly Agree) to 5 (Strongly Disagree)
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Covid-19 and other challenges (q. 23-29)
The socio-health and socio-economic circumstances derived from the situation caused by
the pandemic has provoke numerous changes (temporary and even structural) and on many
occasions significant damage (also challenges and possibilities of real social transformation,
resilience and social cohesion). Regarding community participation, an important
identification
is collected with respect to the negative effects that this situation has caused. Although this
information requires further analysis or microdata, in general terms, 75.4% do believe that as
of 2020 the world situation negatively affected to people's participation in their communities
or in public life.
However, not all the opinions collected denoted a substantial difference, at least not a
negative change that was not already present in some form. These are the main important
clarifications that respondents included in their response:
●
●

●
●

●

The pandemic has created more obstacles, both in terms of resources and in terms
of access to them.
Inequalities in families that did not have access to social networks, internet, or even
lack of knowledge of some elements or areas of the digital era (Internet connections,
having an email account, online platforms…).
Greater independence and isolation in social interactions.
The environment to contagion reduces participation in offline actions in the
community, offline social guidance, etc.; also, of the professionals themselves; the
constant changes in social and health measures have not provided security in the
context of either work or intervention.
The pandemic can be seen as an opportunity to promote community development,
which is now more necessary than ever. Self-organized community support and
participation groups have been created, and in many cases, there has been a greater
social involvement of neighborhoods and neighbors. The reinforcement of the
capacity for self-management and the reinforcement of mutual support between
people and between communities is seen as positive and was also reinforced by
int_1.ES.S.: "I think that new initiatives have been emerging, beyond the
Administration, but I believe that we can and should maintain these proposals, as
they have positive effects, for example, self-help groups. And we should also
highlight the help between people or the intergenerational experiences that have
been carried out, for example, people in residential homes who are supported by
young people".

Regarding the constant changes in social and health measures, it has affected the whole
population, increasing feelings of uncertainty and in many cases insecurity. About
professionals, it has also reduced the options for the development of some actions or
increased uncertainty and insecurity about their actions plan, with 37.7% indicating that the
global situation and context have negatively affected their life or professional development
and 52.8% indicating that it has affected them to some extent.
However, as with the previous analysis of participation in community or public life, with
respect to the conditions, contexts or socio-occupational or professional situations of the
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respondents, although they have been affected in some way, in many cases it can be
deduced that some of the negative factors were already present before or were also
previously in many cases weakened.
Some of these conditions, contexts or challenges respondents were facing or are currently
facing are mainly (multiple choice in this item was enabled):
●
●
●
●

54.7%: lack of skills and motivation
50.9%: Poor infrastructure (or insufficient resources for the development of their
work)
47.2%: Lack of monitoring and evaluation of development projects.
and finally, 41.5%: Low salaries (or poor working conditions).

Skills and personal qualities as a community worker
The participants, despite the barriers and difficulties expressed in relation to the
development of their work, identify strong personal and professional skills, learning and
abilities:
The main characteristics or skills that stand out (multiple responses) represent critical
thinking and problem-solving skills and the ability to listen and confidence to talk to people
both in groups and individually with 79.2% respectively, followed by the ability to work both
on their own and in a team with 64.2% and Leadership, motivation, and organizational skills
with 52.8%
However, other skills, areas of knowledge and main expertise are listed by the participants
as being in demand or of interest to incorporate into their background.
These are the main ones -taking into account, on the other hand, that 98.1% have already
participated in various specialization or refresher training courses in the past, and also that
the main obstacles faced by respondents in acquiring professional skills are financial
difficulties and lack of training for professional development (45.3% and 43.4% respectively),
and lack of time (7.5%):
●
●
●
●
●
●

●
●

Social and communication skills, coordination, concentration and verbal and written
expression.
Capacity for autonomy.
Capacity for analysis. Critical thinking, establishment of new social and group
relations.
Knowledge of the environment and adaptation to it before promoting change. Change
anticipation.
Aptitude for awareness that promotes personal and professional growth in order to
be able to analyze and act.
Skills and knowledge related to: Process of creating informal spaces in which to talk
about ideas, dreams, and projects (both individual and collective) to respond to social
causes and problems based on social justice.
Promotion of gender equality.
Critical capacity and skills to confront social, causal and individual factors that
influence gender-based violence.
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●
●
●
●

●
●

●

Environmental perspective (eco-feminism)
Social development from within the population, creation of new self-sustainable
structures, optimization of knowledge for the group and community development.
Interculturality and mediation
Knowledge of community methodology, capacity to dynamize groups, organize
community activities, capacity to use for the dynamization of networks and creation of
digital content, skills for active listening, tolerance, respect, and skills to empower,
provide knowledge, awareness, and critical attitude to the citizens of the
neighborhoods.
Standardization of processes to make work more efficient.
Greater efficiency and flexibility in the hierarchical structure of the organization.
Decision-making capacity and rapid decision-making. Coherent presence in the
neighborhood.
Emotional health self-cares.

Preferences and interests (q. 30-32)
Regarding training tools or techniques that respondents prefer to participate in or receive as
students (multiple choices), 66% of participants prefer working in group, followed by debates
(60.4%) and presentations (50.9%).
Gamification as a training and pedagogical tool, although less knew or less used so far for
training with adults, obtained 34% in the selection, in the same way, although in a lower
percentage, quizzes were indicated by 18.9%.
In the open response category, there was considerable agreement on the importance of
producing training materials that are clear, concrete, synthetic, agile, and easy to use,
straightforward to apply and very practical, and which are accessible without time restrictions
or requirements, and which do not remain out-of-date, and especially focused on real social
transformation.
Many topics and tools have been requested to the PIECE training course and pointed out for
their usefulness for the respondents, the most requested ones are set out below:
Equity and gender perspective:
●

Gender approach, awareness-raising, new masculinities, and critical reflections on
the current model of social intervention

Promoting participation:
●
●
●
●

Practical participatory evaluation tools and specific methodological proposals
adapted to participatory processes.
Facilitating spaces for the participation of less aware citizens.
How to encourage the participation of the migrant population.
Relations with stakeholders
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●

●
●

Need to provide tools on how to imply the Administration in the community processes
and to create links among the Administration and the actual situation of
neighbourhoods (From int_2.ES.S)
Up-to-date information on the community and their demands and how we can
respond to them.
Dynamization and sense of belonging in online spaces or eLearning

Exchange of knowledge and methodologies
●

Case studies, good practices, community projects that have worked in other
localities.

Innovation:
●
●
●
●
●

To make new resources and educational strategies known.
Innovative content.
Expansion of the concepts of equality and freedom, which allow for more constructive
relationships in the community.
Development of the feeling and security in free expression, so that from the diversity
of cultures and visions, inspiring effects can be generated by each individual.
Development of new models, new tools, practices, real and sustainable.

Digital services, tools, and social media
●

●

Digital culture with a guaranteed inclusion approach. This means bridging the digital
gap for many people (both in terms of equipment and knowledge) and completing
services and actions in a digitally efficient, interactive, accountable way that also
values the active participation of people and citizens (from int_4.ES.C)
Practical tools for digital and legal skills in the social field.

Tools and resources:
●
●
●
●
●
●
●

Tips for knowing what to analyse and how to transmit it. How to communicate and
how to raise public awareness.
How to develop fun and entertaining training.
Conflict management.
New lines of research and training for professionals in the sector.
Critical analysis of the use of communication and political discourse and the
positioning of social entities in relation to it, as well as its management.
Critical capacity
Valorisation of diversity, identity or multiple identities and development of diversity
and cultural diversity.

Focused to citizens emotional care and mutual supporting:
●

●
Knowledge and tools for the promotion, reinforcement and facilitation of
networks of care and mutual psycho-emotional support. (From int_4.ES.C):

Focused on social entities and staff care (and emotional self-care):
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●
●
●
●

Methodologies, tools, or models for the sustainability of intervention dependent on
public and private subsidies.
Tools to face the instability of the third sector and the current legislation to change
this reality.
Human resources management focused on personal care and self-care of third
sector workers.
Knowledge for cross-cutting internal protocols in all areas: emotional health of
workers; respect for working hours; work-life balance, etc.
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ALDA

Generic data (q. 1-12)
Most of our 53 participants, of which 73,6% identify as female and 26,4% as male, were
between the age of 25 and 34 (54,7%). Mainly, the respondents work in European countries
such as France (26,4%), Italy (18,9%), and Belgium (11,3%), and 60,4% of them work in the
NGO sector. These data may be related to the nature of the organization that has carried out
these surveys: ALDA is an NGO which has offices in Strasbourg, Brussels, and Vicenza,
and it has a wide network made of NGOs, local organizations (13,2% of the respondents),
and local authorities that expands internationally at the European level and to the European
neighbourhood. The respondents, 58,5% of whom work are employees, in their community
work address youth and students (60,4%), citizens or inhabitants (45,2%), and migrants,
refugees and asylum seekers (34%).
As shown in the graphs below (Fig. 1, Fig. 2), most of the respondents feel that through their
work they positively impact the wellbeing of the local community (81% answered 4 and 5 in a
scale from 1 to 10) and that they effectively empower the community to participate in public
life (79% answered with the two positive answers available). These results were also further
explained during one of the interviews carried out, in which the Int_1 explains that especially
in this period, characterized by the global pandemic and very restricted social contacts, local
community organizations are being extremely helpful in keeping alive the bonds among the
people, even more so because they often implement activities directly addressing the mental
well-being of the members. Similar results are found for the feeling of positively influencing
the behaviour and minds of their local community (62,2% strongly agree or agree), despite a
larger number of people remaining neutral about this subject (32,1%).
Despite the overall feeling that the work they take part in has a positive impact on their local
communities, when addressed with questions about the cohesion of the community per se,
the answers resulted to be more distributed along the scale provided (Fig.1). In a scale from
1 to 5 (1 being not cohesive at all and 5 being very cohesive) the 18,9% and the 7,5%
answered 4 and 5 respectively; on the other hand, 49% of the participants voted 3, and the
24,5% rated the level of cohesion to 2. Therefore, while slightly more than a quarter of the
respondents feel that the community is quite cohesive, the remaining ¾ of them are either
neutral or leaning towards a negative answer. Int_2 explains: “I think it is less cohesive than
it was a few years ago, in the sense that in the case of Scout (the community she is part of)
they were usually based in a parish, around a church and around a religious community. It is
not like this anymore. Our kids come from different cities and different provinces, so they are
really scattered, and they would not be a group in normal life. From the inside, the
community is very cohesive, because I think that bringing together 35 adolescents that do
not speak to each other on a daily basis is already something. So, from the inside the
community is very cohesive, but it is not based on a cohesive community at large. I mean
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that the panorama in the city is very scattered, and it is very separated into many other
communities”. Finally, this distribution is even more evident when the topic of the level of
participation of their local community in the public space is addressed, as shown in Fig. 2.

Figure 1. Question n. 10 of the survey

Figure 2. Question n. 11 of the survey

Specific data (Q. 13-22)
The topic of civic participation and how to enhance it by empowering citizens was found to
be the one that the participants are most interested in (67,9%), followed by how to fund
community and its activities in a sustainable way (54,7%) and how to promote critical
thinking and philosophy as a tool for social inclusion and participation in society (43,4 %).

Civic participation
As for the topic of civic participation, the participants were asked to identify both what they
think are effective ways to empower citizens to participate in the public life of their
community, and what they think are the barriers that hinder this participation.
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As shown in the graph, many believe that, among others, a raise in the education level
(81,1%) and in the awareness of social issues (79,2%) among the community would be
important elements to foster the participation of its citizens in public life.

Figure 3. Question n. 18 of the survey
Int_2, who is a Scoutmaster, explains how with youth is important to make them understand
what their responsibilities are, what living in a community means, which rules need to be
respected for a community to function, and how you can engage in working in groups in a
respectful way by listening to each other’s need and taking decisions together.
Accordingly, a low level of community education (75,5%) was found to be the biggest
obstacle to civic participation, together with the lack of support from local authorities and
people around (67,9%) and the attitude of people (58,5%). Important to notice is that some
participants felt the need to add that the lack of time is also an important factor that hinders
participation. This was also stressed during an interview, together with the fact that often
people are also not aware of where and how they can find this kind of civic engagement
opportunities (Int_1). Related to this last point, Int_2 also adds: “People feel at ease in their
own community, but sometimes they lack the courage or the tools to engage with the rest of
the broader community. So, they understand how these small groups work, how to voice out
their concerns and their opinion, but then they lack the path on how they can represent the
group in the broader community and on how to engage with people that are completely
different from them”.

Social media
When asked about social media, 73,6 % said that they use it as a tool to foster community
engagement and development, and 39,6% do not agree with the statement that “Internet is
not a safe space for community engagement and community work”; on the other hand, 34%
remain neutral about this. One of the interviewees reports the example of how during the
Covid-19 crisis social media has been an extremely useful tool to keep the people interested
in engaging with each other through the organization’s Facebook group or Instagram page,
for example by sharing recipes with each other, or creating interactive stories or videos
(Int_1). Moreover, 52,8% believe that creating a safe online space for communities and
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community storytelling can contribute to social inclusion and people's well-being, while 34%
think that it can do so to a great extent.

Critical thinking and Philosophy
According to 50,9% of participants, they fairly effectively empower local communities to
participate in public life, this means that pushing for the participation of local communities in
public life can be improved.
The tool to increase the participation of the local community in public life could be the ability
to influence the behaviour and mind of local communities. As shown in the graphs, 52.8% of
participants think that they have this capacity.

This could help develop critical thinking among the community and thus develop a public
consciousness and greater social participation.

Sustainability
As for the topic of environmental sustainability, 64,2% of the respondents think that their
organization promotes community engagement in a sustainable manner, and 60,4% says
that their organization addresses climate change issues at the community level. Int_1,
whose organization works with activities related to food, explains that her organization
always tries to buy organic and vegetarian ingredients, and to implement a zero-waste
policy. Int_2 also points out how especially the younger generations in her community are
particularly sensitive to environmental issues and how they are working on specific activities
on how to make their own organization greener: for example, they are creating video
tutorials in which they show how to implement each activity of the organization in a
sustainable way. At the same time, Int_2 also explains: “we try to address sustainability as a
whole concept, not only environmentally, but also in terms of social inclusion and
economically”. On the other hand, when asked whether they believe they have knowledge of
how to contribute to the development of a sustainable and ecological community, most of the
respondents to the survey (39,6%) ranked their agreement to a 3 in a scale from 1 to 5.
A different situation arises in the other two interviews. Int_3, whose association has as its
purpose the hospitality of unaccompanied minors, stated during the interview that although
the environmental issue is important, Community workers concentrate all their working time
on supporting young people (administrative, psychosocial, economic support), and that the
27

issue of sustainable development therefore comes afterwards. Sustainability is not a central
topic of their work. For example, the respondent explained that environmental awareness
was a sideline of their work and thus varied from one community worker to another (e.g., she
is very committed to environmental issues and will take the time to explain some of the
basics to the young people she works with: saving water and saving electricity on a daily
basis, etc.)
Int_4 is part of a religious community, environmental issues are not central in their activities,
actually she describes a real scepticism of some members of the community about
environmental issues.
These last two interviews show that it would be important to develop an ad hoc training to
community workers to help to focus on environmental policies and sustainability as part of
their activities and to make this topic central also for the members of the community. It would
also be worth discussing in this training how to address the issue with climate skeptics or
people who are reluctant to engage towards sustainability.

Figure 4. Question n. 21 of the survey

Funding
The topic of funding was also addressed in the survey, and the majority of the participants
think that funding the community and its activities in a sustainable manner is a more effective
way to foster social inclusion” (50,9% agree and 26,4% strongly agree). Int_1 explains:
“Economic stability is key to foster social inclusion, because it gives perspective of the
future, we can hire experts, we can have a place where to do the activities, we can hire more
people, and it gives us this stability instead of being afraid of whether we will be able to
implement the activities or not and so whether we will be able to foster this social inclusion or
not”.

Covid-19 and other challenges (Q. 23-29)
When addressed with questions related to the Covid-19 health crisis, 37,2% and 30,2% of
the participants agreed and strongly agreed that the pandemic has negatively affected
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community engagement, and 77,4% answered that the crisis negatively affected their
community life. An example was reported by Int_2: “It was not the same, also because our
activities are very physical in Scouts: when we play, when we build something. So doing this
while distancing and with a mask of course made things colder than before. And the group
changes every year because the oldest ones go on and new ones arrive. And of course, it
took longer for the group as a whole to familiarize, to form an identity, because it took long to
know each other for this reason. They could not even see each other face to face if the
meetings were online, and there were many other barriers, both physical and social ones, to
express yourself. Something as simple as singing was made very hard. We lost one member
during the pandemic, because it was too hard for him to re-adapt”. Nevertheless, some of
the participants to the survey that remained neutral or disagreed with this position justified
their answer by commenting that the pandemic has instead been an opportunity to foster
new ways of community engagement and mutual collaboration within people living in the
same neighbourhood or building.
As shown below, among many others, the main challenge that the respondents feel that they
have to face in their community development work is the one of low salaries (62,3%),
followed by the lack of skills and motivation, which was selected by 47,2% of the
participants.

Figure 5. Question n. 25 of the survey

Skills
The skills and qualities that the participants feel they possess were found to be very varied,
with the ability to work both on their own and in a team being selected by 83% of the
respondents.
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Figure 6. Question n. 27 of the survey
On the other hand, all participants identified various skills that they think should be improved
to be successful in their contribution to their community. The table below summarizes the
main skills and the number of times that the respondents mentioned them as aspects that
need to be improved. Some barriers in acquiring professional skills were also identified:
49,1% of the participants found financial difficulties to be the main obstacle, followed by the
lack of professional development training, selected by 41,5% of them. Once again, it is
important to notice that people felt the need to add the lack of time as an additional factor
that hinders the acquisition of further professional skills, as also stressed by both Int_1 and
Int_2.
Moreover, from the interviews of the Int_3 and Int_4, it appears that they often lack the skills
of public speaking and know how to improvise. It would be helpful to conduct courses on
how to combat shyness in order to work better in their community.
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Table 1. Listed and catalogued answers to question n. 28 of the survey

Preferences and interests (Q. 30-32)
Among the participants, 86,8% of which state that they have previously participated in
trainings, seminars, or workshops to develop their professional skills, 90,6% have selected
‘working in groups’ as the preferred teaching methods during trainings, followed by debates
(58,5%) and games (47,2%). The participants expressed curiosity and enthusiasm about the
material that the project will offer. In particular, people expect to gain new practical skills and
knowledge of concrete tools to apply to their work, to gain new soft skills related to personal
development, and to gain more knowledge and competences on how to engage their
community.
From interviews with int_3 and int_4 it emerges the need to learn how to manage the
community in a sustainable way and pass this value to members, but not only, there is the
need to learn to deal with members of the community on important issues such as: gender,
racism and many others. One last element that was mentioned both in the surveys and in
the interviews was the hope to learn from other people’s experiences and expertise, in an
exchange of lessons learnt. Moreover, Int_1 explains that in her opinion it would be very
important to test the educational material produced through the PIECE project with some
community workers before launching the course, and it could be a good idea to provide a
certificate once the course is completed by someone. Finally, both Int_1 and Int_2 stress the
importance of combining both theoretical and practical methods in the teaching material.
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Innovation Frontiers

Section 1: Survey.
Generic Data (q 1-12)
The majority of our respondents identified as female (68,8%), with the second largest group
identifying as male (23,4%). They all live in Greece (mainly Athens), with one respondent
living in Turkey and one in France.
The respondents’ answers regarding their age groups were balanced between ages 35-44
(29,7%), 25-34 (25%) and 18-24 (20,3%), with the smallest groups being that of 55-64
(17,2%) and 55-64 (7,8%), while no participant was over 65 years old.

The 2 most popular answers regarding the nature of their workplace were NGO (29,7%) and
local organization (23,4%), with cultural association coming 3 rd (9,4%). Most of the
respondents were employees (65,5%), with the second bigger group being that of volunteers
(9,4%). One participant added their own answer (independent therapist).
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Regarding their target audience, most of the participants selected “migrants, refugees and
asylum seekers” (27 answers). Greece has increased refugee and migrant numbers, so this
comes as no surprise. Disadvantaged families were the target audience for 19 respondents,
followed by homeless people (9 answers), people with issues related to their health (7
answers) and elderly people (4 answers). These are also big issues for the Greek society,
with the economic crisis either causing them or worsening them. The pandemic we are
currently going through is another worsening factor.

The respondents’ duties included standard office work, administration and planning,
teaching, paperwork, communication, and management.
Almost half (48,4%) of the participants stated that their contribution to the well-being of their
local community is adequate (4 in a scale of 5), while the 29,7% selected 5 out of 5 and the
15% 3 out of 5. No one selected the 1 st scale.
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Half (51,6%) of the respondents said they empower their local community fairly effectively,
with the second most popular answer being “not sure”.
Regarding the local community cohesion on a scale of 1 to 5, most respondents selected 3/5
(42,2%%) and 2/5 (40,6%). After conducting the interviews, we realised this question wasn’t
totally clear to participants: some thought we were referring to ethnicities, while others stated
that communities come together in times of need.
The responses regarding public participation were quite similar: 43,8% of respondents
selected 2/5 and 39,1% selected 3/5.
As to if they positively influence their community, most respondents agreed (59,4%), while
the second biggest group selected “neutral” (31,3%).

Specific Data (q. 13-32)
The following question examined the topics that interest the participants. Many selected
“How to promote critical thinking and philosophy as a tool for social inclusion and
participation in society” (47 answers), with “How to create a safe online space for
communities and community storytelling” and “How to empower citizens to participate in the
public life of their communities” being popular as well (28 and 25 answers accordingly).
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Internet and use of social media
More than half (54,7%) of the participants use social media as a tool to foster community
engagement and development. This comes to no surprise, as the use of social media in
general is rising. Moreover, a lot of the participants were of young age, which makes them
probably more used to the medium.

Regarding the statement “Internet is not a safe space for community engagement and
community work”, most of the respondents either disagreed (46,9%) or strongly disagreed
(29,7%). Only 3 participants agreed, while no one strongly agreed. At the same time, the
next question’s answers are quite interesting: 57,8% of the participants believe that creating
a safe online space for communities and community storytelling can contribute to social
inclusion and people well-being to some extent, while the rest (42,2%) selected “to a great
extent”. So while not everyone thinks the internet is a safe place, everyone agrees that a
safe online space would be beneficial.

Sustainability
Moving on to sustainability, most participants (64,1%) agreed that “Funding the community
and its activities in a sustainable manner is more effective way to foster social inclusion”,
while the 25% remained neutral. Only 2 participants disagreed.
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Regarding effective ways to empower citizens to participate in the public life of their
communities, 53 participants selected “creating more space for community interaction” and
49 “promoting the digital integration of the community”. The rest of the answers were as
follows:

The answers regarding the organizations promoting community engagement in a sustainable
manner were mixed; 40,6% answered yes, 34,4% maybe and 25% no. After conducting the
interviews, we can assume that the respondents were confused to as we were referring to
their organization as a whole or as their specific department. Moreover, many respondents
had specific responsibilities (i.e. migrant documentation) that did not involve any
sustainability issues. The same goes for the next question, “Does your organization address
climate change issues at the community level?”. Most participants responded no (56,3%),
31,3% yes and some were not sure (12,5%). In the interviews, the term “climate change
issues” was not clear.
All this becomes clear in the next question, “To what degree do you agree or disagree with
the statement: “I have knowledge of how to contribute to the development of a sustainable
and ecological community”, most answers were in the middle of the scale (3/5, 68,8%).

Civic participation
The question “What barriers do you think prevent people from actively participating in the
public life of their communities?” received mixed answers, with the most popular being “Lack
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of support from local authorities and people around”. Attitude of people and low level of
community education were also popular, with 29 and 26 answers accordingly. An answer
that was added was “lack of time”.

Covid-19
Moving on to COVID-19 issues, most participants (57,8%) agreed that it has negatively
affected community engagement and 28,1% strongly agreed. Only 2 participants disagreed
with the statement.
While some participants mentioned the negative side, making comments as “We aren't
allowed to give out free meals due to the pandemic”, “Live events are much more impactful
in the community-sense building” and “It is hard especially for homeless people, as we can't
organize the live interventions and events” represented the participants that were not
positive at all, some were in the middle, mentioning things like: “Events like garbage picking
can't be officially organized. But we can still share information by our website and social
media, organize fundraising campaigns etc.’, “We can still communicate our message via
internet (social media, website) and interact with each other, but live communication is
sometimes better”, “online teaching courses are convenient for the time we live in, but faceto-face classes are better”, “People get digitally organized too, though. And with success.
But of course this cannot replace human contact, keeping balance is imperative.”.
An interesting comment was the following: “The public participation of my community was
never high, so COVID didn't change much. But now it's even more difficult to test a new idea
or motivate people. We had organised a cleanup once (garbage from the streets) and it was
a very nice experience. That is not easy to happen right now.”.
For most participants COVID-19 affected their professional lives (57,8%), while 20,3%
weren’t sure (“maybe”) and 21,9% answered no.

Skills
The answers regarding the skills the participants have as community workers are the
following:
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There were 2 choices added: “research skills” and “passing social messages through art”.
The answers regarding which skills could be improved were very mixed and varied from
typical office skills (organization, planning, cooperation) and IT skills to decision making,
empowering people, empathy, and creativity. One interesting answer was “I do rather simple
tasks, but I can honestly say you need to be at least a university student to do the bear
minimum. There is a lot of responsibility, as it is an international NGO” and one slightly
different answer was “Creative ways to engage the children”.
Regarding obstacles in acquiring professional skills, while 30 participants answered they
face “no barriers”, the next most popular answer was “financial difficulties” (23 answers). The
option “lack of time” was added by 6 participants.

Most of the participants (79,7%) have taken part in some kind of training. Regarding the
preferred teaching methods, games (48 answers) and working in groups (43 answers) were
the most popular. The least preferred was the debate option (13 answers). After conducting
the interviews, it became clear that any method containing human interaction is better than a
simple lecture.
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Expectations
Lastly, for the question “What do you expect to learn from our course?”, most answers
matched the skills the participants had mentioned they wanted to improve. Some answers
that stood out were the following:
●

“I would love to see the general ideas people have on the topics discussed above.
We tend to blame society for the lack of social work and engagement, but we are the
society, and we have to take action if we want changes.”

●

“How to work with local authorities and the locals in general”

●

“How to cooperate with and engage local authorities”

●

“Ways to develop in an unfriendly environment”

●

“Ideas about theatre with adults (play therapy)”

●

“How to use social media better”.

Section 2: interviews.
Our 4 participants of the qualitative survey (in the form of interviews) offered valuable insight.
Participant A is taking care of an elderly person and helps a girl of a migrant family with
school homework. Participant B is a psychologist and is training psychologists as well.
Participant C is working with children of special education needs in schools. Lastly,
participant D is working as a translator in a refugee camp for asylum seekers.
All participants feel they are contributing to the well-being of their local community through
their work. Participant C commented that for groups in a disadvantageous position, any kind
of support helps them integrate into the community better.
Regarding the cohesion of their local community, all participants agree with the multiplechoice survey results: the community is “differentiated”. For participant B this is not
necessarily a bad thing: individual diversity is good. Participant A commented that people
tend to get together in times of need, but after the initial crisis point things return to normal
(and the community bond breaks). Participant C commented that there is some progress but
is quite slow. Participant D added that in the case of asylum seekers, the permanent
residents’ reaction has always been negative, but after all the community grows stronger
whether it is being recognized or not: refugees have significantly helped the local economy.
Regarding public participation of the community the answers differ. While all respondents
believe there is some level of public engagement, participant A and C commented that this
mainly concerns whether individual needs or a big crisis. Participant D commented that while
there is participation, the reasons for it differ: apart from individualistic, there are also selfless
reasons stemming from volunteers. This part of public participation is the smallest in
numbers, but at the same time the most important in terms of impact.
When asked how they empower their local community to participate in public life,
participants focused on values as empathy and understanding. Likewise, they said the
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barriers that hinder people from actively participating in the public life of their communities
are mostly stereotypes, racism and egoism.
Social media is not being used by all participants to foster community engagement. Only
participant B uses them “a little bit”, as they offer a big audience and convenience.
Participant C mainly uses them for updates of their own action, as they do not want to share
information, they are not 100% certain of. Participant D is not allowed to do that due to the
nature of their work.
Regarding the way the Internet can be used as a tool to stimulate community participation,
all participants were positive towards the medium. Participant C commented that the Internet
is a very important part of everyone’s life and participant D added that we can use it to
inform people of how they can participate in public life and offer help. They also commented
that we can easily get lost in the abundance of information found online and end up
overwhelmed and not getting involved. So, a call for action with specific instructions through
social media can be the key to that.
As for the creation of a safe online space for communities and community storytelling and if
it can contribute to social inclusion and people's well-being, participants were once again
very positive. Participant B commented that community interaction and storytelling,
especially, creates social conscience. Participant C commented that this form of experiential
way of informing, and acting is very effective. As for storytelling, it is also very important, as
“behind each story there is a human hiding”.
Moving on to sustainability questions, there was some misunderstanding regarding the
terms. When asked if they believe that funding the community and its activities in a
sustainable manner is a more effective way to foster social inclusion, all participants agreed.
However, there were some interesting things noted: participants A and D had a very clear
understanding of the question and focused on the positive impact of a sustainable approach.
Participant B highlighted that sustainable funding is good but should not “impose their own
terms”. Participant C commented that “funding is important”.
Then, regarding whether their organization promotes community engagement in a
sustainable manner or not, only participant A answered “no”, as their community work is on a
voluntary and individual basis. The rest of the participants were confused as to whether the
question referred to the organization as a whole or to their specific department. They
answered “yes, partially”. For participant B, while there is no specific action taken (apart from
standard eco-friendly choices like recycling), moving from the individual ego to the collective
ego, a basic step to understanding sustainability, is also very important for community
engagement. Participant C talked about the relevantly young age of their co-workers and
how it has led to a satisfying level of sustainability understanding.
Similarly, when asked whether their organization addresses climate change issues at the
community level, the answers were almost identical as in the previous question. Participant
B added the value of respect is taught – another basic step for both ecology and community
engagement. Participant C referred to the recycling that takes place in the organization, as
well as the informing of the children about the environment.
Lastly, there were some interesting answers regarding of what a sustainable and ecological
community is. For participant B, it means respecting the laws of nature. For participant C, it
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is a group of people that realize the state our planet is in, as well as the impact of our
choices. Participant D said we should not pollute this much, nor use that much plastic.
Participant A had a deeper understanding of the matter and described in detail a community
that would be self-sufficient, while taking care the planet and of each other simultaneously.
Moving on to COVID-19 questions, all participants agreed that the COVID-19 pandemic
affected community participation. They all referred to human psychology, the confinement
and the difficulty of coming together. It was already hard before, so it just got worse.
Participant D commented that feelings of xenophobia worsened even more, as the false
image of the disease-bringing refugee got reinforced. At the same time, there was no
significant change in their professional lives due to COVID-19. They all said they faced some
difficulties but adapted to the situation accordingly.
When asked to describe the skills and personal qualities they have as a community worker,
they all focused on values like empathy and understanding once more. Participant C added
the ability of quick decision-making. As for the skills that they think need to be improved to
be successful in their job, participants A and D said they would like to learn how to detach
from the negative feelings of work. Participant B would like to move from teaching values to
embodying them, leading by example. Participant C would like to enrich their knowledge, as
to enhance the skills mentioned in the previous question.
While critical thinking as a tool of social workers is extremely important for all participants,
there were some interesting comments made. Participant B added that it must not lead to
any comparisons or characterizations. Participant C added that it is better if an objective
truth is respected. Critical thinking is individualistic, so there is a risk of social action being
lost. Participant D also commented that while in their field of work (translation) they are not
allowed to express any personal opinion, understanding of the context is crucial.
The most popular answer to the question regarding barriers they face in acquiring
professional skills was lack of time and money. For participant D, the problem lies with the
very specific nature of their work (translation). Participant C added that free time is little and
also very precious, so it is important to spend it outside the context of work. Despite that, all
participants have taken part in professional training. Participant A took part in a wholistic
seminar focusing on many different things, but also learns new things (mainly about elderly
care) by reading books in their free time. Participant B, due to their work field (psychologist)
and their position as a teacher, is constantly taking part in new trainings. Participants C and
D have also taken part in some trainings.
As for the teaching methods and tools they would prefer in training, all participants are big
supporters of experiential learning, especially games and working in groups. Presentations
were only mentioned as a fun way of learning by participant D, who also added ‘dialogue” to
the options.
Last but certainly not least, the question about what they expect to learn from our course
produced different answers. Participant A shared that they feel vulnerable of exposing
themselves to others, so they would like to learn something that would help them feel more
comfortable in a group. Participant B would like to learn more about the way people express
themselves and share their own truth. They want to learn how to help others express
themselves more freely, so they can help and empower them discover their abilities on their
own. Participant C wants to learn how to assess the situation and then how to address it.
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Lastly, participant D would like to focus on children and adolescents and how to address
each of their specific needs.
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Itaka Training

Generic data (q. 1-12)
We had 47 respondents to our survey. Most of our respondents identified as female (66%)
and a minority of males (31.9%). The most common places where our participants lived were
Italy, Greece, and Romania. This is not surprising given the geographical position and the
ties of the organisation that collected the data.
Most of the respondents worked with local organisations (25.5%), another large part worked
with schools (14.9%), and cultural associations. Within these organisations, the position
mostly held by our respondents is as a clerk (40.4%), teacher (21.3%), and a good part as a
manager (10.6%). The others identified as volunteers, directors, consultants, or mentors.
The organisations represented in our data pool worked mainly with migrants and refugees
(21.3%), others dealt with disadvantaged families (19.1%), and students (19.1%). Other
sectors mentioned were children, the unemployed, the elderly, the homeless, and
adolescents.
The participants stated they were involved in various activities, such as teaching, managing,
coordinating activities, planning, recruiting staff, and fundraising. Most of them felt they
contributed to the well-being of the local community through their work (46.8%).
We asked how they felt about how they engaged the communities in public life and most of
them thought they did this very effectively (48,9 %), while 42.6 % think they did it fairly
effectively. We asked how cohesive they found the community they live in, and to rate it on a
scale of 1 to 5: most of our respondents (36.2 %) rated numbers 3 and 4. We asked them to
rate on a scale from 1 to 5 the level of participation of their local community in public space,
and most of our respondents (46.8%) chose number 3, and 21.3% chose number 4. Most of
our respondents (46.8%) agreed on their degree of positively influencing the behaviour and
mind of my local community, while 40.4% of the respondents were neutral on this statement.

Specific data (Q. 13-22)
The top three topics that were of interest for our participants were “How to promote critical
thinking and philosophy as a tool for social inclusion and participation in society” (55,3%),
“How to empower citizens to participate in the public life of their communities” (48,9%) and
“How to create a safe online space for communities and community storytelling” (36,2%).
Although these were the favourites, it is interesting to notice that there were no boxes that
were left unticked and that 21,3% of respondents decided to tick “All”. Once we knew what
the participants wanted to learn about, we wanted to understand the relationship and
expectations they have with these topics.
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Civic participation
We asked our participants to tell us what they think are effective ways to empower citizens to
participate in the public life of their community, and what they think are the barriers that
prevent them to do so. We can see in the graph below that the majority of participants
(70,2%) saw a direct link between the education level of the community and the level of their
engagement. This was closely followed by the recognition of a need for more spaces for
community interactions and actions aimed at awareness raising.
Below, we can see the three main causes identified for lack of civic participation are lack of
support from local authorities, education’s levels, and people’s attitude to the issue. This is
very interesting for this particular group of people, and it gives us an insight into the issues
that affect the area where the organisation is based.
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Social media
We wanted to know how our participants use social media in their professional lives and with
their target group. When asked about this, 76,6 % said that they use it as a tool to foster
community engagement and development, and 36,2% did not agree with the statement that
“Internet is not a safe space for community engagement and community work”; on the other
hand, 42,6% remain neutral about this. In our interviews we were able to hear accounts of
ways in which social media helped community workers stay connected with their target
groups during the pandemic. Some even reported having change of hearts about social
media after “being forced to use it”. Moreover, 51,1% believe that creating a safe online
space for communities and community storytelling can contribute to a great extent to social
inclusion and people's well-being, while 44,7% think that it can do so to a great extent.

Critical thinking and Philosophy
Most of our respondents believed that they either very effectively or fairly effectively
empower local communities to participate in public life, this means that they see themselves
as agents actively pushing for the participation of local communities in public life.
The tool to increase the participation of the local community in public life could be the ability
to influence the behaviour and mind of local communities. Most of our participants also
placed great importance on critical thinking and philosophy as an answer to many of the
issues identified in the survey. This could help develop critical thinking among the
community and thus develop a public consciousness and greater social participation.

Sustainability
Coming to environmental sustainability, 48,9% of the respondents thought that their
organization promotes community engagement in a sustainable manner while 38,3% were
unsure about this. We asked our participants if they felt their organization addressed climate
change issues at the community level and 44,7% said yes. During our interviews, some of
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the participants pointed out that they try to think sustainably when it comes to food waste
and the material they use to promote their activities. At the same time, most of them were
clear that their impact on climate change even on a community level would not be as
efficient as a top-down approach that targets the “big polluters”. This sentiment is also
reflected in the survey, when we asked if they felt they had the knowledge of how to
contribute to the development of a sustainable and ecological community, most of the
participants (48,9%) ranked their agreement to a 3 in a scale from 1 to 5. This shows that
they are aware that their impact is limited.
This combined data from interviews and survey shows that it would be beneficial for
community workers to embed sustainability in what they do, but also to teach their
communities how to speak about these issues with their local governments to have a bigger
impact.

Funding
The majority of participants thought that funding the community and its activities in a
sustainable manner is a more effective way to foster social inclusion” (48,9% agree and
25,5% strongly agree). The interviewees highlighted how economic stability is fundamental
to any organisation that wants to implement any meaningful action in the long term. They
also expressed the need for more training in finding sources of funding that are more
sustainable.

Covid-19 and other challenges (Q. 23-29)
We wanted to know how the pandemic had affected community workers and the
communities they work with. 44,7% and 29,8% of the participants agreed and strongly
agreed that the pandemic has negatively affected community engagement, and 66%
answered that the crisis negatively affected their professional life. This data is not surprising
given the hardship that many had to face in Italy during the pandemic.
In the interviews, we heard similar opinions. Most of the interviewees reported being affected
the pandemic in different ways, spanning from their professional life to their mental health.
Interestingly they also reported that there increases in skills and sometimes productivity and
creativity coming from being forced to do so.
As shown in the graph below, the main challenges that the respondents felt they had to face
in their community development work were the one of low salaries and lack of social support
and network (both 52,3%), which is symptomatic of the issues in the region and the country
as a whole.
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Skills
The skills and qualities that the participants feel they possess were found to be very varied,
with the ability to work both on their own and in a team being selected by 76,6% of the
respondents and patience and tolerance selected by 72,3%.

Participants identified various skills that they thought could be improved to be successful in
their contribution to their community. These were mainly access to training courses,
communication skills, and practical information on how to help their target group, which is
not surprising since we have heard that many people struggle with time for professional
development. This is reflected in what participants identified as the barriers in acquiring
professional skills: 48,9% marked financial difficulties and 40,4% marked lack of professional
development training.
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Preferences and interests (Q. 30-32)
93,6% of participants stated that they had previously participated in trainings, seminars, or
workshops to develop their professional skills, 93,6% have selected ‘working in groups’ as
the preferred teaching methods during trainings, followed by presentations (48,9%) and
games (36,2%). The participants seemed interested in the material that the project will offer
and see it as an opportunity for professional growth. In particular, people expect to gain new
practical skills and knowledge of concrete tools to apply to their work, new soft skills, and
competences on how to engage their community.
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Kairos Europe

Generic data (q. 1-12)
We had 57 respondents in total. Most of our respondents identified as female (64,9%) and a
minority of males (31,6%). The most common places where our participants lived was the
UK. This is not surprising given the geographical position of the organisation that collected
the data. Age wise, the respondents pool was quite evenly split as can be noted by the
graph below.

Most of the respondents worked with NGOs (40,4%), local organisations (10,5%), and
schools (8,8%). Within these organisations, the position mostly held by our respondents was
employee (38,6%), manager (15,8%), and director (12,3%). The others identified as
volunteers, consultants, or mentors. The organisations represented in our data pool worked
mainly with migrants and refugees (45,6%), others dealt with disadvantaged families
(35,6%), and people with health issues (17,5%). Other target groups mentioned were,
homeless people, children, the unemployed, the elderly, the homeless, and adolescents.
The participants stated they were involved in various activities, such as teaching, managing,
coordinating activities, planning, recruiting staff, and fundraising. Most of them felt they
contributed to the well-being of the local community through their work (45,6%).
We asked how they felt about how they engaged the communities in public life and most of
them thought they did this very effectively (40,4 %), while 52,6 % think they did it fairly
effectively. We asked how cohesive they found the community they live in, and to rate it on a
scale of 1 to 5: most of our respondents rated numbers 3 and 4. We asked them to rate on a
scale from 1 to 5 the level of participation of their local community in public space, and most
of our respondents (31,6%) chose number 3, and 26,3% chose number 4. Most of our
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respondents (59,6%) agreed on their degree of positively influencing the behaviour and mind
of my local community.

Specific data (Q. 13-22)
The top three topics that were of interest for our participants were “How to promote critical
thinking and philosophy as a tool for social inclusion and participation in society” (59,6%)
and “How to empower citizens to participate in the public life of their communities” (59,6%).
Once we knew what the participants wanted to learn about, we wanted to understand the
relationship and expectations they have with these topics.

Civic participation
We asked our participants to tell us what they think are effective ways to empower citizens to
participate in the public life of their community, and what they think are the barriers that
prevent them to do so. We can see in the graph below that the majority of participants
(70,2%) saw a direct link between the awareness level of the community and the level of
their engagement. This was closely followed by the recognition of a need for more spaces
for community interactions and actions aimed at awareness raising.
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Below we can see the three main causes identified for lack of civic participation are the
attitude of people, lack of support from local authorities, and education’s levels. This is very
interesting for this particular group of people, and it gives us an insight into the issues that
affect the area where the organisation is based.

Social media
We wanted to know how our participants use social media in their professional lives and with
their target group. When asked about this, 78,9 % said that they use it as a tool to foster
community engagement and development, and 42,1% did not agree with the statement that
“Internet is not a safe space for community engagement and community work”; on the other
hand, 49,1% remain neutral about this. In our interviews we were able to hear accounts of
ways in which social media helped community workers stay connected with their target
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groups during the pandemic. Some even reported being able to use the pandemic as a tool
to convince their organisations to fund online activities that they has been wanting to
implement before Covid-19. Moreover, 54,4% believe that creating a safe online space for
communities and community storytelling can contribute to a great extent to social inclusion
and people's well-being, while 40,4% think that it can do so to a great extent.

Critical thinking and Philosophy
Most of our respondents believed that they either very effectively or fairly effectively
empower local communities to participate in public life, this means that they see themselves
as agents actively pushing for the participation of local communities in public life.
The tool to increase the participation of the local community in public life could be the ability
to influence the behaviour and mind of local communities. Most of our participants also
placed great importance on critical thinking and philosophy as an answer to many of the
issues identified in the survey. This could help develop critical thinking among the
community and thus develop a public consciousness and greater social participation.

Sustainability
Coming to environmental sustainability, 57,9% of the respondents thought that their
organization promotes community engagement in a sustainable manner while 36,8% were
unsure about this. We asked our participants if they felt their organization addressed climate
change issues at the community level and, as we can see from the graph below, the
opinions were evenly split.

During our interviews, some of the participants pointed out that they try to think sustainably
when it comes to food waste and the material they use to promote their activities, especially
for those that organise group activities. At the same time, most of them were clear that their
impact on climate change even on a community level would not be as efficient as a top-down
approach that targets the “big polluters”. This sentiment is also reflected in the survey, when
we asked if they felt they had the knowledge of how to contribute to the development of a
sustainable and ecological community, most of the participants (35,1%) ranked their
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agreement to a 3 in a scale from 1 to 5. This shows that they are aware that their impact is
limited.
In line with the results from other organisations, this combined data from interviews and
survey shows that it would be beneficial for community workers to embed sustainability in
what they do, but also to teach their communities how to speak about these issues with their
local governments to have a bigger impact.

Funding
The majority of participants thought that funding the community and its activities in a
sustainable manner is a more effective way to foster social inclusion” (47,4% agree and
21,1% strongly agree). The interviewees highlighted how economic stability is fundamental
to any organisation that wants to implement any meaningful action in the long term. They
also expressed the need for more training in finding sources of funding that are more
sustainable.

Covid-19 and other challenges (Q. 23-29)
We wanted to know how the pandemic had affected community workers and the
communities they work with. 38,6% and 35,1% of the participants agreed and strongly
agreed that the pandemic has negatively affected community engagement, and 59,6%
answered that the crisis negatively affected their professional life.
In the interviews, we heard similar opinions. Most of the interviewees reported being affected
the pandemic in different ways, spanning from their professional life to their mental health.
Interestingly they also reported that there increases in skills and sometimes productivity and
creativity coming from being forced to do so.
As shown in the graph below, the main challenges that the respondents felt they had to face
in their community development work were lack of skills and motivation (56,1%) and low
salaries (50,9%). The latter is in line with data from other organisations and reveals the
widespread issue of the third sector not being able to retain highly skilled personnel because
of lack of funding.
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Skills
The skills and qualities that the participants feel they possess were found to be very varied,
with the ability to work both on their own and in a team being selected by 78,9% of the
respondents and the others coming in at a close tie.

Participants identified various skills that they thought could be improved to be successful in
their contribution to their community. These were mainly access to training courses,
communication skills, and practical information on how to help their target group, which is
not surprising since we have heard that many people struggle with time for professional
development.
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In terms of barriers, most participants identified financial difficulties and lack of opportunities.
At the same time, it is interesting to note that 28,1% of respondents said they did not have
any barriers at all. This was reflected in one of the interviews where a senior staff member of
an organisation recognised that their seniority meant they did not have barriers in acquiring
professional skills.

Preferences and interests (Q. 30-32)
96,5% of participants stated that they had previously participated in trainings, seminars, or
workshops to develop their professional skills, 89,5% have selected ‘working in groups’ as
the preferred teaching methods during trainings, followed by games (64,9%) and debates
(63,2%). The participants seemed interested in the material that the project will offer and see
it as an opportunity for professional growth. In particular, people expect to gain new practical
skills and knowledge of concrete tools to apply to their work, new soft skills, and
competences on how to engage their community.
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Conclusion
When this project was being developed, project partners developed some assumptions on
what the needs of community workers are, and which areas need to be addressed. These
assumptions were tested and finetuned through the research process to make sure that the
needs that the project addresses are grounded in both theory and practice of community
work.
Our assumption, based on the research conducted to write the funding application, was that
community workers would benefit from training and training material related to:
•
•
•
•
•

How to create a safe online space for communities and community storytelling
How to promote critical thinking and philosophy as a tool for social inclusion and
participation in society
How to fund a community and its activities in a sustainable way
How to empower citizens to participate in the public life of their communities
How to fight climate change on a community level and how to make a community
ecological and sustainable

As both the interviews and the surveys in different parts of Europe and the world have
shown us, the assumptions were correct. Therefore, the next effort of the project will focus
on providing training material in the aforementioned areas.
It was interesting to notice how all the topics that we surveyed were of interested, mostly in
equal amounts. The research was also extremely helpful to understand the learning tools
that our target group prefer. Through the research, we now know that material that fosters
participation and discussions during the session is preferred.
The next step will be to develop a set of learning tools and activities to address the topics
identified. This will be released in the first part of 2022. To stay updated please visit our
website (https://pieceproject.eu/) and Facebook page
(https://www.facebook.com/PIECEErasmus).
If you are interested in accessing the primary data (interviews and survey) please get in
touch by writing to info@kairoeurope.co.uk
We hope this report is useful and that you will be able to use this information to inform your
actions and research.

The PIECE Team
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