IO2 Topic: “How to Empower Citizens to Participate in the Public Life of their Communities”
Organisation: ALDA - European Association for Local Democracy

Lesson Plan
Title
Link to IO1

Outcomes

Learning

Topics
Skills Covered

CITIZENS/CIVIC and DEMOCRATIC PARTICIPATION
IO1= needs analysis of communities and stakeholders in community development and engagement. The aim of IO1 was,
for the partners, to share their knowledge and expertise in working in the field with communities through surveys,
interviews and focus groups. The conclusions drawn in the PIECE analysis report, formalized by all partners, asserts how
community workers would benefit from this training experience to be able to increase the education and enhance skills to
better address the needs of communities in Europe.
For these reasons, it has been thought by the consortium and the research done, that it would be beneficial for
community workers the development training material on “how to empower citizens to participate in the public life of their
communities”.
- Learning academic and didactic material for the understanding of basic and specific concepts of creation and
application of participatory process methods;
- knowledge of concrete examples of the application of participatory methods by the active citizenship in their
communities;
- concreteness and advice on the efficiency and effectiveness of participatory methods for involving the population
in decision-making processes and co-involvement in local community activities.
Promotion of good governance, active citizenship and cooperation between local authorities and civil society. Discovery
and implementation of participatory process methods on civic initiatives and volunteering, human rights, social inclusion
and sustainable economic development. In-depth study of a specific case study as an example of application of the
notions learned for the future reference.
Citizens’ participation, participatory process and methods in theory and practice
- collaborative working;
- goal setting/achievement orientation;
- problem-solving;

Length
Preparation

- analysis of priority areas;
- empowerment of participants through leadership and skills;
- evaluation progress on the work accomplished
3.30hr lesson and practical activities.
For TRAINERS: the trainers will base their lessons and activities on the experience gained in the years dealing with
projects and initiatives on civic and democratic participation. To be able to give a full and detailed training ALDA’s trainers
will also integrate some material from international studies and institutions. The added value of the training will be the
story and experience of each organisation's involvement in citizens’ and democratic participations and the explanation of
the creation and evolution of participatory process, where all participants will be able to comprehend in a straightforward
way the successful application of participatory processes methods in a real context.
For TRAINEES/PARTICIPANTS: No preparation is required.

Activities
Time
(Approx.) 3.30h
training
25 min

1 hour and
15 min

Specific learning
objective

First interaction with
training
participants.
Moment of initial
involvement to get
to know each other
and start a teaching
process,
involvement
in
practical activities
and
educational
knowledge

Activity/Task

Assessment of
learning

Zoom
Icebreaker/energizer - carried out by the Project Manager/Trainer in charge Have all training For
participants
Icebreakers
you
of the training material and implementation.
participate in the
knowledge
activities
and
icebreaker will be
the assessment.
It
will
be
important
to
make sure that
everybody gets
the chance to be
involved and talk.
Not to have a
hostile
environment.

Online - Zoom Icebreakers are any virtual activity or question that helps in
making remote team members feel comfortable and connect with each other
during virtual meetings on Zoom. Any activity to increase the energy level of
participants by engaging them in. Having fun and laughter will also boost
learners’ attention level, stimulate creativity, and break down any barriers
between people and/or the topic of the training.
“Work from Home Fails!” - “Work from Home Fails!” - You have probably
experienced or done a lot of stupid things since you started working from
home. And so have we all. So, at the start of your Zoom meetings, take a
minute to discuss your major fail.
In Person - Paper Airplane Game: This is one of those icebreaker games
that work only for in-person meetings. First, pass colored paper sheets to
your team members and ask them to write an interesting fact about
themselves. Then ask them to make a paper airplane. Once they’re ready,
each team member will throw his paper airplane to the other side of the
room. Then pick the paper airplanes, read them out loud and have them
guess whose paper airplane it is.
Give
a
brief Introduction - Presentation of the trainer/s and their organization and The participants
introduction on the experience. The person then will introduce the topic of “Participatory will be asked to
history, objectives Democracy” - from assessment to solutions. Giving an overview of the answer
some
and activitiesThe
specific

Resources

questions
to
confirm learning

can find more
example on this
link:

https://blog.vant
agecircle.com/z
oom-icebreaker
s/
For in person
Icebreaker you
will need only
some
colored
paper sheets and
pens/pencils.

Teaching
and
education
material
drawn
from experience,
of the trainers, in

learning objective
would be to give an
educational base to
the participants on
citizens
participation in the
communities
and
participatory
methods.

theoretical background and the practical activities for the success of a full
involvement of citizens at local level.
Before the beginning of educational activities/lessons we will start an online
poll - using the digital interactive platform MENTIMETER.com - to question
the participants on their knowledge, thoughts and beliefs on what citizens
and democratic participation is or is supposed to be.
Background - Background information will be given to participants to have a
better understanding of citizens and democratic participation.

the
main
concepts of the
lessons.
The
assessment
activity will be
done
on
Mentimeter.com
in a interactive
way

Theory - Learning material would be given to the participants and explained.
The topics that will be covered are:
- Objectives and Targets;
- General Framework for Civil Participation;
- How to engage (the different level of participation, steps in the
political decision-making process, cross-cutting tools and
mechanisms for civil participation);
- Toolkit
Presentation - A PowerPoint presentation will accompany all educational
and teaching activities to give the participants visual tools to follow the lesson
taught..

1 hour

Putting into practice
the concept learned
during the first part
of the training. The

Practical activity - Before starting the practical activities, participants will be
asked to answer another poll/questions that are concerning citizens
participation topics.The answer will be the starting/base topic to start the
practical discussions.

Practical activity
often used by
ALDA to assert
opinions,

promoting good
governance and
citizen
participation
at
the local level in
the whole Europe
and beyond.
Other resources
used
for
the
preparation of the
training material
are the “Code of
good practice for
civil participation
in
the
decision-making
process”
by
Council
of
Europe
(free
online:
https://rm.coe.int/
code-of-good-pra
ctice-civil-particip
ation-revised-301
019-en/168098b0
e2).
Material: tools to
access
Mentimeter.com
(phone or laptop)
In person: pens,
papers, and
flipchart with
markers

participants will be
asked to interact in
an active way and
put their
perspective,
thoughts and
experience into the
practical
discussion.

2 activities to choose from:
1) World cafè method - the World Café methodology is a simple,
effective, and flexible format for hosting group dialogue. Each element
of the method has a specific purpose and corresponds to one or more
design principles. Each round is initiated with a specific question
related to the overall purpose of the event, in our case how to
empower citizens participation. The same questions can be used for
more than one round or they can build upon one another. The choice
of question(s) is crucial to the success of the event. In general it is
useful to phrase the questions in a positive format and open ended
format to allow a constructive discussion. If participants do not find
the questions for discussion inspiring the event is unlikely to be
successful, it can therefore be good to develop the question together
with some of the intended participants.
The participants will be divided in different Zoom’ rooms (tables).
During the event participants discuss the questions at their table,
before moving on to a new table/group for each new round.
One participant (the table host) remains and summarises the previous
conversation to the newly arrived participants (a word document
available to all participants, for each table, would be available on a
drive to keep monitoring the answers and opinions). By moving
participants around the room the conversations at each table are
cross-fertilised with ideas from other tables, resulting in a collective
intelligence. At the end of the process the main ideas are summarised
in a plenary session and follow-up possibilities are discussed.
4 tables will be managed:
- Digitalization;
- How to reach the “invisibles”;
- Share of best practices;
- Relations with local authorities

differences,
similarities on
different topics
allowing an
on-going
interaction
between the
participants. If
needed, the
trainers will
intervene to
ensure that the
discussion
continues on
the appropriate
topic.

Online: platform
that
allows
breakout rooms
and
screensharing

The topic of the tables can change based on the necessities and interests of
the participants.
30 min

30 min

Explaining
and
exploring
successful stories
of
citizens
participation
in
project(s)
implemente to show
the strengths and
the ambition of
active democratic
participation
activities.

Case study - Successful stories of citizens’ participation from experience of Implementation
trainers.
of the concepts
of active
We can present 4 successful stories from ALDA’s experience
democratic
Brief introduction on the work and implementation of 4 different participation by
actions/projects.
citizens in
- “Empowering LA and civil society to deliver solutions with projects. Being
participative democracy” in Moldova. Empowerment of a movement able to find
of co-owners of residential apartment building;
similarities and
- “Empowering Neighbourhood”. Reviving Neighbourhood Councils differences in
stimulating participation and new ideas. Animating working groups, comparison with
motivating candidates, drafting an election program and stimulating different
voters turnout to give a new life to the whole city of Schio (Italy);
cultures,
- “Beware”. Local participation to fight climate change. Promoting a geography and
participative approach to implement local initiatives and measures on target groups.
water-retention actions facing climate change’s challenge;
- “Scintilla”. Participatory process to requalify an underserved and
vulnerable neighbourhood.
Debriefing/assessment - Comparison of the transferability of newly-learnt
Assessment on
concepts to everyday life and work situations.
content
presented and
learned.
Feedback/evaluation - Administration of a questionnaire on the evaluation
Opinions
and
of the material, presentations and activities presented by ALDA to the
useful tips to
training’ participants. It would be a source of improvements and development improve
the
for the trainers for future reference.
interaction, the
material and the

Official material
from
ALDA’
project managers
working on the
implementation
of the designated
projects.
Use
PowerPoint,
reports
other
material formed
during
the
implementation
of
projects
activities.
You can access
material from the
official
ALDA
website:
https://www.aldaeurope.eu/

Questionnaire to
be prepared to
assess
the
information
needed.

training process Google form is
the easiest and
offered.
fastest solution.

Case Study
The purpose of the case study is to give a real example of the issues discussed in this chapter. This allows learners to understand in a more
practical way.
Country
Title
Organisation
Sources

Italy
Gruppo Scintilla (Spark)
ALDA - European Association for Local Democracy
ALDA’s material collected from Nadia's work during the (ongoing) implementation of the project. Material further
produced by events, focus groups and interaction with protagonists (citizens) and local authorities.

What are the
case study’s
aims and
objectives?

The so named Gruppo Scintilla (Spark Group) is a participatory process involving inhabitants of a neighbourhood of
Vicenza (IT) in the decision-making process regarding its future. The project is focused in a highly multi-ethnic
neighbourhood located close to the Central Station, facing serious issues related to social integration and illegal
trafficking. The start of a participatory process is to co-design a shared vision of the future of the neighbourhood,
involving citizens in the co-designing process, and implementing activities in the area. The goal is to increase the sense
of community and local dialogue between citizens and the local stakeholders involved which will have the possibility to
sign a petition for the requalification of the neighbourhood.

Top highlights
6 or 7 key points
that give a very
quick overview of
the contents.

1 - highly multi-ethnic neighbourhood facing issues related to social integration and illegal trafficking
2 - participatory process in the decision- making process. Co-design of a shared vision
3 - public consultations and citizens’ involvement
4 - working groups and initiatives to improve the lives of people living in the neighbourhood and their sense of community
5 - impact on community and relations with local authorities
6 - THE PLACE TO BE

Detailed
description of
the chosen case
study

The participatory process is aimed to redevelop an underserved and vulnerable neighbourhood of Vicenza. On the one
hand a set of public consultations were implemented with the aim of defining the problems, collecting proposals towards
a possible solution and developing citizens’ sense of ownership and responsibility towards the problem. On the other
hand, several local initiatives were organised to improve the life of people living in the neighbourhood in the short-term

And why have
you chosen this
case study

Describe local,
regional national
and
international
Impact
In conclusion
How do you think
your research
could be used by
practitioners and
what benefits
could bring to
local
communities,
professionals,
and target
groups?

and create a sense of community (events for children, inter-generational parties involving local businesses, theatre
courses, participatory budgeting initiatives, etc.).
The process has brought out the difficulties of the neighbourhood (safety, traffic and urban decay) but also the great
opportunities (place of life and passage, multi-ethnicity, urban context, food district and places of excellence) and
proposes to guide the destiny of this neighbourhood towards the following direction: the use of a positive slogan: THE
PLACE TO BE, to reverse the negative meaning referring to the neighbourhood in a positive perspective.
Local impact: The project highlights places and businesses that are an added value for the area and for the whole city,
turning a negative stigma of the area into a positive one. It will serve as a map, not only "commercial" but also social, in
search of the positives of the neighbourhood.

We believe that bringing up to your attention the project Scintilla (Spark) is important because it represents a perfect
example of participatory process and involvement of citizens in the decision-making process. The project was born from
a strong social, emotional and economic need on the part of the citizens living in the Milano district of Vicenza.
Scintilla gives clear representation on how local organizations, local authorities and/or citizens can take charge of their
community's problems and create cohesion to find harmonious solutions.
The process of co-design and public consultation can be a great illustration of a participatory process methodology able
to accommodate people from different social, cultural and economic backgrounds.
The ability to reconcile the interests of the community with the local administration will be a delicate step in the process
but, if soundly based, a great added value.
The greatest benefit that all actors (communities, professionals and target groups) can take from this research is the
awareness that through participatory processes it is possible to make a difference in their communities

