IO2 Topic: How to fight climate change on a community level and how to make a community ecological and sustainable
Organisation: Itaka Training (Italy)

Lesson Plan
Title
Link to IO1
Outcomes

How to fight climate change on a community level and how to make a community ecological and sustainable
The first intellectual output of the project highlighted how community workers and different stakeholders would value
having more training in issues related to climate change and sustainability.
●
●

Better understanding of climate change, ecology, and sustainability
Better understanding of action planning and implementation with SMART methodology

Learning
Topics

Climate change, ecology, and sustainability on a community level

Skills Covered
Length
Preparation

Participation, project management, community engagement
3 hours and 30 minutes
Read up on the subjects and complete the PIECE eLearning (for the trainer)

●
●
●
●
●
●

Climate change
Sustainability
Ecology
Action planning and implementation
SMART methodology
Community engagement

Activities
Time
(Approx.)
20 min

Specific
learning
objective
Remember
names,
storytelling,
building
connection
among
participants

Activity/Task

Assessment of
learning

Resources

Icebreaker/energizer.
Depending on the group that you are working with and how much they
know each other you might need to tweak or change the activities.

Cell phone activity (in person)
Ask the group to put the cell phones on the floor in the middle of the room
and then ask everyone to take one cell phone randomly from the floor.
Find the owner of the cell phone and ask them to show last picture taken
in the nature.

One thing (online)
You can use this simple activity whether people know each other well, a
bit or not at all.
Use the breakout room function to put participants into smaller groups of
two or three people, ask them to introduce themselves if necessary and
then to share the “one thing” that they’d like their peers to know about
them and why.
This leads to some conversations and connections, even between people
who have never met before.
1 hour

Define key
concepts of
the session
and the
meaning that
they have for
the
participants

Let’s define climate change, ecology, and
sustainability
Paper Planes (in person)
Give all participants a blank piece of paper and a pen. Keeping in mind
the three main words that we are discussing (climate change, ecology,
and sustainability) ask them to give a definition of one of the words and
how it relates to their community. Ask people to not research the
definitions online.

Discussion

In person:
pens, papers,
and flipchart
with markers
Online:
platform that
allows
breakout

Time
(Approx.)

Specific
learning
objective
and their local
communities

Activity/Task

Then ask all participants to turn the piece of paper into a paper plane.
(There are different methods to do this, and participants can help each
other if they are unsure. An interesting note is that if you have participants
from different countries, they may make the paper planes differently).
Next, ask all participants to throw their paper plane at the same time.
All participants must then pick up a different paper plane than their own (if
necessary, the group can continue throwing the paper planes to ensure
that they are well mixed). Finally, go around the room and read and
discuss in a group the words written on the paper planes.

What do these words mean to us? (online)
Divide your participants in random breakout rooms. According to the
number of participants you can decide on a multiple of three (the number
of words you are defining). We suggest that groups are not larger than 5
people to allow for discussions where everyone can have a say.
Ask each group to define one of the three words (climate change,
ecology, and sustainability) and how these words related to their
communities. Ask people to not research the definitions online. The
definition of community here is quite loose, and they can decide on what
kind of community they want to refer to (local, religious, cultural etc.). The
preparation and instruction should take around 5 to 10 minutes. Divide
them in breakout rooms and assign the words and give them 15 minutes
to discuss.
After the time is up, bring them back to the main session and ask one
person from the room to give feedback and present the discussion they
had in their groups. The time will depend on the number of groups but try
to limit the feedback to maximum 5 minutes.

Assessment of
learning

Resources

rooms and
screensharing

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

Implementation
of the
methodology
and quality of
the proposals

In person:
flipchart and
markers
Online:
breakout
rooms and
screensharing

Conclusion
Whether you had the session in person or online, you will be left with
different definitions of the three words. Round up the discussion and write
down the definitions that your group came up with. You can do this on a
flipchart if you are in person or by sharing your screen. You can now also
look up the words online and see what elements are the same and the
particular elements that the group added.
1 hour 30
min

Turn theory
into practice
and
understand
how to
implement an
activity or
action in the
community

Practical activity
Action Planning with SMART objectives
Now that you have defined your concepts it is time to plan a local action
that will make the community of your participants more ecological and
sustainable and that will help to tackle climate change on a community
level. Planning an action can feel like an overwhelming task and people
might feel like they don’t know how to achieve it. For this reason, it is
useful to teach the group the SMART objectives methodology. Some of
them might know it already.
SMART Objectives are:
Specific
Objectives should be specific. They should describe the result that is
desired in a way that is, detailed, focused, and well defined.
The following questions may be helpful in formulating specific objectives:
●
●
●
●
●

What outcomes are we looking for?
Is it clear what the objective means?
How will this be achieved and what strategies will be followed?
What needs to happen?
What are we going to do, with or for whom?

Time
(Approx.)

Specific
learning
objective

Activity/Task

●
●

Who will be responsible for what and do we need anyone else to
be involved?
When do we want this to be completed?

When writing objectives, especially for individuals, use action-orientated
verbs which describe what needs to be done to achieve the objectives.
For examples:
●
●
●
●
●
●
●
●
●

analyse
apply
change
create
determine
differentiate
identify
instigate
perform

Measurable
Measurement is hugely important because it will enable you to know
whether an objective has been achieved. To be measurable an objective
should describe an achievement or outcome which is or can be related to
a percentage, a frequency, rate, or number. Evidence will need to be
derived from a system, method or procedure which has tracked and
recorded the outcomes related to the objective.
To help in setting measurable outcomes, think about the desired outcome
and which elements can be measured. Consider whether there is any
scope for cross-comparison.

Assessment of
learning

Resources

Time
(Approx.)

Specific
learning
objective

Activity/Task

Consider these questions:
●
●

How will I know that the change has occurred?
Can these measurements be obtained?

Achievable
An objective can be said to be achievable if the necessary resources are
available or similar results have been achieved by others in similar
circumstances.
Questions to consider include:
●
●
●
●

Who will carry out the actions required?
Do they have the necessary skills to do the task well?
Are the resources (personnel, funding, time, equipment etc.) to
achieve this objective available or can they be obtained?
Who will bear responsibility for what?

‘Achievable’ implies that those to whom it is assigned are willing and able
to achieve it. If objectives are seen to be unachievable those responsible
for them are likely to lose motivation and become demoralised.
Individuals will be unwilling to invest energy and enthusiasm into
something which they do not believe to be possible. For this reason, it is
vital to discuss objectives, especially those relating to individuals and
reach agreement on them.
Realistic/Relevant
The concepts of ‘realistic’ and ‘achievable’ are similar and this may
explain why some use the term ‘relevant’ as an alternative.

Assessment of
learning

Resources

Time
(Approx.)

Specific
learning
objective

Activity/Task

‘Realistic’ suggests that there is a clear understanding of how the
objective might be reached; that there are no circumstances or factors
which would make the achievement of the objective impossible or
unlikely; and that any potential obstacles and constraints have been taken
into account.
‘Relevant’ suggests that the objectives set are appropriate to the
individual or team and their job role and function or at organisational level
that they align with the overall purpose and strategy of the organisation
Timely
It is necessary to set a date or time by which the objective should have
been accomplished or completed and this contributes to making
objectives measurable. For objectives that may take weeks or even
months to fully achieve it is good practice to identify milestones or key
steps and to set deadlines for these to help keep progress towards the
end objective on track.
A deadline helps to create the necessary urgency, prompts action and
focuses the minds of those who are accountable for the commitments that
they have made in agreeing to the objectives. Not setting deadlines will
reduce levels of urgency and motivation and may result in unnecessary
delays or failure to reach the objectives. Ask yourself whether the
objective can be accomplished within the deadlines which have been
established, bearing in mind other possible competing demands which
may cause delay.
Use the slides to help explain the SMART Objective methodology and ask
the participants to split into groups to discuss an action that meets the
criteria of the objective. Give them 20 to 30 min maximum to make sure
that they focus on the activity and that they try to think in a fast and

Assessment of
learning

Resources

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

proactive way. At the end of the time, ask each group to present their
action and give each other feedback.
https://www.facebook.com/ProjetAUTREMENT

Debriefing/assessment

N/A

N/A

N/A

N/A

The debriefing and assessment for this chapter is carried out within each
activity. If helpful, the facilitator can run a final debriefing plenary session.
40 min

Feedback/evaluation
There are different ways of collecting feedback. Given the collaborative
nature of the topic and the project, we suggest having a reflection circle
where the members of the group freely give their impressions and feelings
about the session and how they are going to implement their learning in
their communities.

