IO2 Topic: How to fund a community and its activities in a sustainable way
Organisation: Federación Andalucía Acoge

Lesson Plan
Title
Link to IO1

Outcomes
Learning
Topics
Skills Covered
Length
Preparation

RE-IDENTIFY THE COMMUNITY AND ITS RELATIONSHIPS TO MAKE FUNDING A COLLABORATIVE WAY
According to the results of the study, a large percentage of the participants expressed their concern about the limitations
of community funding and its instability. This affects both the sustainability of the actions that are developed and their
coherence, as well as weakens the relationships between citizens and organisations. Therefore, new self-sustainable
models and a new way of conceiving collaborations and networking are needed, in which funding is seen also as an
active peer-to-peer model of cooperation.
- Critical reflection on new paradigms of relationships and collaborations between people and organizations.
- Encouragement of the creation of new sustainable financing models, supported and participated in by the citizens and
the organizations.
- Ideas, Resources, platforms and models for collaboration and cooperation to jointly develop actions and jointly provide
funding
- Projection tools
Alternative funding, participation, collaboration, peer-to-peer models, citizen sovereignty, institutional responsibility
Critical thinking, decision making, creativity, analytical skills, collaboration, citizenship
3 h 30 minutes breaks excluded
Additionally, a Case Study (optional development) is included and its estimated duration of group work is 30 minutes.
This training session has a supporting PPT and an additional informative and complementary PPT. It is recommended to
send the additional PPT to the group before the session in order to broaden the frame of reference and provide "clues" of
what tools or new social processes of collaboration can be expanded in a new model of sustainable and sustained (or
collaborative) "financing".

Activities
Time
(Approx.)
30 m

Specific
learning
objective
Introduction of
participants
and group
participants
knowledge and
experimentation of
visualization
and projection
tools based on
Foresight
methodologies
.

Activity/Task
ICEBREAKER/ENERGIZER: MY BUCKET LIST COMMUNITY
(This activity can be developed both offline and online)
Step 1
To generate a first approach among the participants of the group, they will
be asked one by one to say their names (they can tell something more
about themselves if they wish) and to title with one word what would be the
community or society in which they would like to live and coexist.
To give each participant some time to think a little, the facilitator can start
with the first one saying their name, giving some more information if they
feel like it, and commenting on the word that symbolises or represents "the
community of her/his dreams".
Step 2
Subsequently, using this word and the concept of "desired
community/society" they will be asked to personally answer the following
questions.
They can do this mentally, or in writing (recommended). To make them feel
more comfortable and relaxed, each participant can be invited to place
themselves in the room where they feel more intimate (or if the session is
online, they can turn off their cameras).
They will be invited to a moment of reflection and visualisation and it is
important that they feel comfortable.
If the facilitator deems it appropriate, some soft music can be played in the
background while the questions are being answered (the questions will all
be read at the beginning and then will be provided for projection or shared in
a document):

Assessment of
learning
This is an
exercise of
identification,
projection, and
personal and
group
visualization.
Once
completed, the
group can be
invited to share
(freely) what
their desired
community is
and ask them to
describe it.
Another option
is to invite the
group to an
open discussion
about the
important
aspects of their
desired
communities
and share their
projections.

Resources
- It is
recommended
that the
reflection
questions be
visible to the
whole group or
that a digital
copy be
sent/downloaded to them.
- For additional
information or
inspiration on
Foresight
methodologies
and techniques
is recommend
the following
publication:
UNDP Global
Centre for
Public Service
Excellence (Ed.)
(2018).
Foresight
Manual

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

1. Where is the community located?
2. What are the houses in the community like?
3. What are the community's common or meeting spaces like?
4. What collective activities do they carry out?
5. How is this community-society urbanistically developed (how many green
areas are there, how much space for walking, how many nice and pleasant
skill areas to meet other people are there, what else do you imagine there is
in this community...)?
6. What are the people who live there like?
7. How do these people relate to each other?
8. How do they meet their needs and what do they do to achieve their
well-being, balance and happiness?
9. What are the formal structures of the community like, do they exist, how
do they develop and interact, who is part of these structures?
10. What would a typical and nice be like living there?
At the end of the last question, participants will be asked if they want to add
anything else to their recreation of their dream community. Allowing them
some time to come out of "reflection mode and personal moment" they will
be asked to return to the session.

As a final
reflection, final
feedback can be
made with the
group about the
ease or difficulty
they have
experienced in
carrying out the
exercise and
analyse together
the reasons that
have hindered
"dreaming big"
in this
exercise...

Empowered
Futures for the
2030 Agenda.
Singapore.
https://bit.ly/3Pj
HVL5

Step 3
As a reflection and pre-introduction, the group will first be asked if the
society-community they have recreated is the same as the one they live in
today.
Additionally it will be explained to the group that sometimes we spend a lot
of time trying to demand that something works and meets the needs etc.
without being exactly the model that we would really like to live and
experience.

- Additional
information
about PESTEL
analysis tools:
Strategic
management
insight. (Ed.)
(2022). PEST &
PESTEL
Analysis
https://strategic
managementinsi
ght.com/tools/pe
st-pestel-analysi
s/

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

The groups will
evaluate how
difficult or easy it
has been to
create new

- It is
recommended
that the scenario
shared, and
petitions in Step

At the community level sometimes the same thing happens, we demand that
necessary and obvious changes take place, but sometimes even if
"everything works perfectly" it might not be the society or community that we
really want. And this wastes energy and above all ends up generating
frustration, but more importantly it takes away opportunities to build what we
really want (because most of the efforts are spent on repairing something
not 100% desired).
For this reason, the group will be asked to focus during the session on that
ideal, on that community, on those personal or social relationships that they
would like to find, because from that focus they will find the analyses,
reflections and proposals that really transform and especially that really
create the community they want and desire.
Note to facilitator/trainer:
The above exercise is based on many of the techniques developed by
Foresight Methods, i.e. models and techniques for projecting and identifying
reality, or possible desired or possible realities.
In order to identify new models of financing or new sustainable models of
financing, it is necessary to reconfigure our vision to new models of social
and community structures, i.e. new models of relationships.
To assist this analysis the PESTEL method offers a structure for identifying
and also projecting current and new relationships
90 m

Practical
creation of
new financing
and

PRACTICAL ACTIVITY: DESIGNING A NEW COLLABORATION
PARADIGM
Introduction:

Time
(Approx.)

Specific
learning
objective
relationship
models

Activity/Task
This activity focuses on exploring (from each desired model of community or
society as an objective that each person has as desired...) what
relationships between people, professionals, organizations, institutions,
communities... are necessary to create new models of sustainable
socio-economic development, that is, those that do not depend on external
funding and are not conditioned by it.

Assessment of
learning

models in the
proposed
fictitious
scenario and will
discuss the
feasibility of the
new models
Step 1:
proposed by
First, the group will be asked to divide into groups of three people
each group and
(maximum 4 personas if the group is large. Ideally, there should be at least 3 whether they
subgroups).
respond to new
The division of the groups can be created by the group itself or with some
social needs or
energizer activity carried out by the facilitator.
possible new
real scenarios.
Step 2:
Each group will now have to develop an exercise to identify new
collaborative and cooperative relationships in the following scenario:
"Society has been restructured into new organisational, governmental and
institutional models, although there are still companies, professionals and
different social and community groups, no public or private organisation or
institution offers the option of accessing grants or tenders to obtain public or
private funding as before.
At this moment it is necessary to create new models of relationship between
people and entities in order to develop common actions, services aimed at
the common good or goods of common access.
On the other hand, there is the option of reconfiguring the models of
cooperation and collaboration between the public administration or
governmental services and society (or social entities or community groups)
and proposals can be made".

Resources
2 be visible to
the whole group
or that a digital
copy be
sent/downloade
d to them.

Time
(Approx.)

Specific
learning
objective

Activity/Task

The following questions will then be shared with the groups, which will have
to discuss and jointly develop proposals:
Part 1 (recommended development time 30 minutes)
In this new socio-economic model, the concept of funding no longer exists,
what new model of cooperation and collaboration do you propose (who
would be involved, what role would each party have, what role does society
or social or community entities play now, what kind of commitments are
necessary, which premises, measures or universal resources for the whole
population are necessary in this new model)
Outcome: the group will have to define this new model and make concrete
proposals.
Part 2 (recommended development time 30 minutes)
In this new model each group (of the subgroups created) represents an
interest group, a community group, a social group... and they have as a
consensual objective to create a community place of meeting, support and
cooperative creation (especially for issues of development and professional
cooperation, common space of social meeting where experiences will be
shared, common useful information (such as agroecology, integral health
and social welfare mainly), and to create new initiatives -or startups- for this
new social model.
Outcome: if the grant or tender model is no longer available, how would
each sub-group develop this initiative, how would they have or how would
they access to the necessary resources, with whom would you collaborate
or cooperate, what kind of contribution from the external people involved in
this initiative is expected, and especially how would you ensure that the new

Assessment of
learning

Resources

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

way of developing the proposal with all the resources that are necessary for
it will be sustainable over time.
The group will have to discuss and elaborate clear and concise proposals.
Step 3 (at least 5 minutes for each subgroup and at least 5-10 minutes for a
general discussion with the large group)
In this step, each subgroup will share with the large group their discussions,
proposals and models they have thought of or created.
All proposals are valid and important because this is an exercise of creation
and projection of a new model (which is sometimes difficult to imagine at the
moment...), so all proposals will be useful for reflection and to "open the
mind" towards new social models -at all scales and geographical areas- of
cooperation and relationships.
Each group should have at least 5 minutes to explain their reflections and
proposed model.
15 m

Helping to
create a good
group
atmosphere
and to relax
the group.

After the previous activity where large doses of reflection, thought and
imagination are needed, the group can be invited to have a 5-minute break.
Afterwards, this energizer is proposed to return to the group atmosphere in
a fun and enjoyable way.
ENERGIZER: DANCING, DRAWING OR PERFORMANCE
Volunteers from the group will be asked to explain these concepts without
speaking nor include words and the group will have to guess them.
Each person will have a maximum of 2 minutes to get the group to guess
the word.

N/A

N/A

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

As a final
reflection, the
group can be
asked what this
activity has
given them and
if they have
broadened their
points of view or
increased their
curiosity to know
more opinions,
experiences or
similar
contributions
that will help

Projector and
speakers if the
session is taking
place offline

Each person can choose to dance, draw or mime to define the word they
have.
These are the words/concepts that are proposed, although the facilitator can
adapt them to the group by proposing others:
1. Collaboration
2. Grant
3. Common good
4. Belonging (sense of)
5. Mutual support
6. Social investment
7. Social well-being
35 m

Broaden
information
and reflection
through the
experience
and viewpoints
of other
experts.

PRACTICAL ACTIVITY: WHAT DOES PHILANTHROPY MEAN TODAY
Step 1: Video “You are the future of philanthropy”
To continue expanding information, reflection, and broadening the creation
of a new paradigm of sustainable and sustained cooperation and
collaborative financing, the group of participants will be invited to watch this
video together (video duration 12:15 minutes):
“You are the future of philanthropy”
Source: Fulton, Katherine (2007, March). You are the future of philanthropy.
TED's (Ed.)
https://www.ted.com/talks/katherine_fulton_you_are_the_future_of_philanthr
opy

Time
(Approx.)

Specific
learning
objective

Activity/Task
TIP 1: To facilitate the understanding of the video for all participants, we
remind you that the video has subtitles available in many languages and
that a transcript in different languages is also available.
TIP 2: If the training session is taking place offline, it will be necessary to
have a projector and, if necessary, speakers that reproduce the audio
properly according to the acoustics of the training room.
In the case that the training is being developed online, the video and audio
can be watched by screen sharing. It is, nevertheless, recommended to test
before the session and include the necessary adjustments according to the
online platform that is being used.

Assessment of
learning

Resources

them in their
own
construction of
new sustainable
financing
models.

Step 2: Group discussion
After viewing the video, participants will be invited to create an open
discussion on what they think, what it suggests to them, what it provokes
them, and especially on the new paradigm of socio-economic relations, or
financing proposed by the author of the video.
30 m

Helping to
"take charge"
of the
cognitive,
emotional and
behavioural
processes that
are provoked
when
substantial
changes in
lifestyles,

The main objective of this training session (as explained at the beginning) is
to reflect on the current model of financing social actions and what new
sustainable models can be created or strengthened.
It is not about making a dichotomy on the total validity of one or the other,
but to reflect on what new model or paradigm is necessary, and for this it is
necessary large doses of critical reflection and projection of new forms of
collaboration and social complementation possible.
During all the activities developed so far it has been possible to include a
space for personal and group reflection, but nevertheless many doubts,
uncertainties, and even misgivings will be "in the air".

All social
N/A
processes at
any scale or any
proposal for
change or
modification
creates personal
coping
processes. It is
recommended
to include a brief
reflection on

Time
(Approx.)

Specific
learning
objective
relationships
or in society
itself are
considered.

Activity/Task
The creation of a new model of sustainable and sustained financing will
need many spaces for analysis, reflection, projection and creation, and this
training session is a good "appetizer" for it.
Possibly all the participants are familiar with the current model of social
financing based mainly on public and/or private subsidies or tenders, or
other models of aid, credits or grant. Possibly the group can also agree that
this model is not always sustainable and is not always participated by all the
people involved, provoking "donor-recipient/helped" roles.
However, the thought of creating an alternative, cooperative, collaborative
model where all people, organizations or institutions share the same active
role and pursue common goals or a common good can be frightening at first
or even provoke fear or uncertainty.
In order to naturalize this process and all the necessary discussions and
reflections, the following "role-playing" exercise is proposed:
PRACTICAL ACTIVITY:
DEFENCE AT ANY COST: SUSTAINABILITY OF THE CURRENT MODEL
VS. A NEW SUSTAINABLE AND SUSTAINED MODEL
The group will now be divided into two subgroups. One will defend at all
costs the current model of social financing (subsidies, grants, subsidies,
tenders, aids...) and the other group will defend also at all costs a new
model to build where all parties contribute and contribute in roles with the
same importance, where collaborations and common contributions are
established (including that of organizations and institutions) and that is
aimed at a common good for all people (they may include some of the
measures or processes included in the additional PPT as new ways of
funding or new tools or models proposed by them).

Assessment of
learning
these processes
and naturalize
them, as
addressing
possible
improvements in
society also
includes taking
charge of the
emotional
processes and
uncertainties
they generate
(at a personal
and professional
level) and the
need for
ensuring
maximum
security during
the whole
process for all
people involved.

Resources

Time
(Approx.)

Specific
learning
objective

Activity/Task

Assessment of
learning

Resources

It does not matter whether each person agrees or disagrees with the group
he/she is assigned to, he/she will still have to assume the role of "defender
at all costs" of the topic he/she is assigned to.
The facilitator will give way to one of the groups for their first plea and then
the next group will do the same. Subsequently, the two groups may begin
their defence in the course of the debate.
At the end of the debate, each group will have to issue a "sentence" (here it
will no longer matter which role they have assumed in the debate) on:
Option 1: the current model must be made sustainable.
Option 2: it is necessary to create a new model and a new paradigm of
sustainable and sustained collaborative financing.
10 m

Concluding
comments and
group
contributions

FEEDBACK/EVALUATION
During all the previous steps and activities, interesting discussions and
debates will have taken place among all the participants.
At the end of the session, each participant or the group, in general, can be
invited to contribute final thoughts, ideas, proposals, or group ideas on how
to continue to expand the information and proposals for new models of
collaborative, sustainable and sustained social and economic development
(or the model that each person chooses with a new and viable criteria of
sustainability).

N/A

N/A

Case Study
The purpose of the case study is to give a real example of the issues discussed in this chapter. This allows learners to understand in a more
practical way.
Note for facilitators: this case can be integrated at the end of the training session as a space for group review of the proposal, of the
audiovisual materials that can be found in the sources, or for discussion.
According to the optimal time of the session that each facilitator considers, the case study can also be offered to the group as an additional or
complementary resource to the session.

Country
Title
Organisation
Sources

What are the
case study’s
aims and
objectives?
Top highlights

International
Cooperative and Participative Supermarket of Barcelona
Park Slope Food Coop (New York) https://www.foodcoop.com/
Food Coop BCN (Barcelona)
Bees Coop (Brussels)
● https://www.foodcoop.com/
● https://foodcoopbcn.cat/es/
● https://bees-coop.be/en/
● http://foodcoop.film/
● To show an example of cooperation and community collaboration that develops a common objective where all
people contribute or contribute and receive benefits, and from where many other collaborations can be
established (with or without institutional economic collaborations.)
● To inspire, generate ideas, and promote initiatives for change in a new model of socio-economic development
and cooperative financing in which the people themselves become the protagonists of initiatives.
● It is the people themselves who establish the objectives, the rules of operation, and the way to collaborate.
● It is a model of social and economic or professional development open to countless ways of cooperating
nationally and internationally and focused on the coverage of needs or personal/professional promotion (if
applicable).

●

Description of
the chosen case
study

It is an initiative open to collaboration, cooperation, and public and/or private contribution but in an autonomous
and non-dependent way, that is to say, sustainable.
The main idea of this initiative is the community collaboration both in the access to food and in its distribution. In a
collaborative way, different roles and forms of participation are offered to develop the collaborative supermarket proposal,
where the partners will have to work or develop some necessary action, as a general rule, 3 hours a month in the
supermarket.
By reducing costs with the collaboration in time and labor of each member, the selling prices are lower for both members
and others outside the collaboration, and in turn attracts more members.
The purpose of the initiative, as explained by the Park Slope Food Coop supermarket in New York, is: "The cooperative
supermarket is a great place to start ... the Park Slope Food Coop as a model for a positive, sustainable way to
undermine corporate monopolies, unite communities, and increase access to high-quality food while also promoting
good food and environmentally responsible consumption. FOOD COOP explores how ordinary people working together
can upend the received wisdom of corporate America…"
As can be seen on their website, in the case of Brussels (as well as other countries) Bees Coop is established through
different forms of collaboration; owner, worker, costumer (this option is available, in turn, to members only)

Describe local,
regional national
and
international
Impact

This is just a great example of self-management, collaboration and social, group or community cooperation. In this case
it covers -among other things- basic needs such as food, adding the value of healthy, quality, sustainable and nutritious,
respectful of the planet and ecosystems,
It is in turn a source of inspiration transferable to many other ideas, proposed collaborations and forms of cooperation
between people, not only focused on meeting needs but also to promote spaces or people, to the evolution, learning or
growth, .... or to any imaginable topic.
All collaborations, contributions and cooperations are open from these sustainable and cooperative models, proposals
and ideas.
Again, the active role of all the people involved is necessary as well as the reconfiguration or new configuration of
another social and economic model.

In conclusion

Sustainability in these examples or possibilities is not a factor to be taken into account, it is perfectly integrated in the
idea, development and possibilities of each proposal.

