
IO2 Topic: How to create a safe online space for communities and community storytelling

Organisation: Kairos Europe (UK)

Lesson Plan

Title How to create a safe online space for communities and community storytelling
Link to IO1 The first intellectual output of the project highlighted how community workers and different stakeholders would value

having more training in how to create a safe online space for communities and community storytelling.
Outcomes

● Better understanding of community storytelling
● Better understanding of the rule setting process for online communities

Learning Safe online spaces for communities
Topics

● Community Storytelling
● Safe Online spaces
● Guidelines for communities
● Rules
● Community led processes
● Community engagement

Skills Covered Participation, community engagement, workshop facilitation
Length 3 hours and 40 minutes breaks excluded
Preparation

● Read up on the subjects and complete the PIECE eLearning (for the trainer)
● If possible, establish mission and values of the community you are going to work with



Activities

Time
(Approx.)

Specific
learning
objective

Activity/Task Assessment of
learning

Resources

25 min Remember
names,
storytelling,
building
connection
among
participants,
and
understanding
each other’s
emotional
state

Icebreaker/energizer
Two truths and a lie (in person)
The trainer should ensure that the group is sitting in one large circle for
this exercise. Participants should be seated in a circle. The trainer asks all
participants to think about two facts about themselves, and one lie. They
should not be obvious to the other participants. The facts and lies can be
whatever the participant prefers – they do not need to be personal, and
the participant should feel comfortable sharing this information with the
others. This needs to be emphasised by the trainer. Nonetheless, funny or
personal examples are welcome if the participant is happy to share them!
Some bad examples (due to the fact that whether it is true or false is
obvious):
I have blond hair (for a better example, this could be changed to “I am
naturally blonde”); I am wearing boots; I am a man; I wear glasses all the
time.
Some good examples:
I enjoy cooking; I am religious; I have children; I can tap dance; I can play
piano; I have never tried vodka; I can speak 3 languages.
In turns, participants should share their three statements, and the rest of
the group should suggest which statement they think is the lie. The
participant reveals which statements were true and which one was false.
The purpose of this exercise is to get to know each other in a fun, informal
setting. It is also a good way to reflect on stereotypes and first
impressions we might have which are not necessarily true. Participants
are always in control of the information they choose to share meaning that
whilst it is personal, it should not make them feel uncomfortable at any
point.

N/A Platform
where you
can use emoji
reactions



Time
(Approx.)

Specific
learning
objective

Activity/Task Assessment of
learning

Resources

Emotions/Emoji of the day (online)
Ask your group to describe their day so far with an emoji. Most platforms
have the functions to have emoji reactions. Then ask people if they would
like to share why they chose that particular emoji. This is a good time to
take a screenshot if your participants are happy with that.

1 hour and
15 min

Introduction
What is Community Storytelling? (15 Min)
We first need to understand storytelling. This is usually defined as the
social and cultural activity of sharing stories, which can be done through
writing, acting, theatre, movies, music, poetry, improvisation, and any
other means that suit the purpose. All forms of art tell a story.
On a community level, storytelling means telling the story of the members
of the community through any means. To be effective, community stories
need to give each individual member of the community the ability to
benefit from the contributions of many, while crafting a very personal
experience of their own.
If we take this concept online, we end up with online spaces like forums,
groups, chats, chatrooms, online boards where members of the
community can share their story and experiences from their point of view.
Tell your story (1 hour)
Once you have explained the context of the session divide your
participants in groups (breakout rooms if online) and ask them to think of
a story about their community, where they would like to tell it online
(forum, social media, chat etc.), and through which media. Give them
about 30 minutes and then bring them back and ask them to present.
This can be a very powerful tool and it can help the sustainability of
community by keeping memory of the past to inform present and future
actions. In practice, any online space needs to have rules and
understanding of boundaries and what is allowed in the space. This is

Discussion In person:
pens, papers,
and flipchart
with markers
Online:
platform that
allows
breakout
rooms and
screensharing



Time
(Approx.)

Specific
learning
objective

Activity/Task Assessment of
learning

Resources

crucial to protect the members of the community and make the space safe
for free expression. This will be tackled in the next activity.

1 hour Let’s establish our rules! (1 hour)
Introduction (10 min)
It is helpful to have a mission/vision statement of what the community is
about. Usually, community groups have them already or they are easily
found through a conversation with the members. There are several
resources online on how to do this. Knowing this background helps in
setting the rules for the online space for the community.
If you have a mission statement is good to include this at the beginning of
your rules. The rules can be written down on a piece of paper or online up
to you. Your mission statement should remind your members of why they
would care about rules and regulations in the first place they keep the
community safe and its purpose clear.
There are two main ways to write guidelines: rule-based or values-based.
Rules-based guidelines are typically a list of rules that users must follow.
While they are faster to write and often easier to start with, users often
skim over these and perceive them as heavy-handed. For that reason,
values-based guidelines are sometimes a better and more sustainable
choice for groups.
Values-based guidelines are guidelines that begin with the values (e.g.,
we value critical dialogue) and then create guidelines that help members
understand how to reinforce that value (e.g., disagree, but do so with
credible references to sources that back up your argument). These
guidelines are often written in the affirmative rather than the negative.
Almost all community guidelines should include rules around:

● Copyright or intellectual property violations
● Illegal activity

Discussion and
group work

In person:
pens, papers,
and flipchart
with markers
Online:
platform that
allows
breakout
rooms and
screensharing

https://blog.vanillaforums.com/community-how-to-create-collaborative-community-mission-vision-statements


Time
(Approx.)

Specific
learning
objective

Activity/Task Assessment of
learning

Resources

● Any harassment or hateful conduct, including discrimination, hate
speech, bullying, or targeted attacks

● Impersonating other users
● Spam and scams
● Sexual content or nudity
● Any violent conduct: extreme violence, graphic violence, threats,

gore, obscenities
● Harming others or acting maliciously
● Sharing of private information
● Linking policies: the ability (or lack thereof) of promoting

products/services without disclosing the relationship with the brand

Figure out what rules are most important for your specific mission and
culture.
Group work (20 min)
Divide the group in smaller groups (breakout rooms if online) and ask
them to come up with rules/guidelines/standards for their online
community space. Give them 20 min to workshop the rules and ask them
to come back to the main session
Conclusion (30 min)
Ask each group to share their rules and what approach they took and
why. Reflect on the group work by highlighting similarities and differences

20 min Case study
Show the group the Airbnb guidelines as an example of a global
corporation’s approach to value-based standard/guidelines
You can access the standards here.

Projector/
screensharing

Debriefing/assessment
The debriefing and assessment for this chapter is carried out within each
activity. If helpful, the facilitator can run a final debriefing plenary session

N/A N/A

https://www.airbnb.co.uk/trust/standards
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40 min Feedback/evaluation
There are different ways of collecting feedback. Given the collaborative
nature of the topic and the project, we suggest having a reflection circle
where the members of the group freely give their impressions and feelings
about the session and how they are going to implement their learning in
their communities.

N/A N/A

Case Study

The purpose of the case study is to give a real example of the issues discussed in this chapter. This allows learners to understand in a more
practical way.

Country Various
Title Airbnb Community Standard
Organisation Airbnb
Sources

● https://www.airbnb.co.uk/trust/standards

What are the
case study’s
aims and
objectives?

● To show how value-based community guidelines can be presented online
● To inspire others to do something similar

Top highlights
● The rules are called standards which makes it more accessible for people
● They start with one value and the rules that stem from them
● The document is described as living so always changing and updated
● There is a mission statement at the beginning

https://www.airbnb.co.uk/trust/standards


● The standards are hybrid. They are for an online community but also for an offline community

Description of
the chosen case
study

Airbnb is an American company that operates an online marketplace for lodging, primarily homestays for vacation
rentals, and tourism activities. Based in San Francisco, California, the platform is accessible via website and mobile app.
Airbnb does not own any of the listed properties; instead, it profits by receiving commission from each booking. The
company was founded in 2008 by Brian Chesky, Nathan Blecharczyk and Joe Gebbia.
Airbnb refers to the people using its services as a community, and they have provided community standards that can be
accessed through the link above. This a good example of rules for an online community.

Describe local,
regional national
and
international
Impact

Airbnb is a global community that connects people that are travelling and looking for accommodation with local hosts.
Taking this as an example, we can see how much the definition of the term community can vary according to the local
context. This great example of rules is also a good representation that while setting rules varies according to the local
context there are some key ground rules, we can all agree on.

In conclusion This is a good example of how to set rules and community guidelines.


